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SAFEGUARDING AND CHILD PROTECTION 
POLICY 

 

 

Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as: 

• Providing help and support to meet the needs of children as soon as problems emerge 

• Protecting children from maltreatment, whether that is within or outside the home, 

including online 

• Preventing impairment of children’s mental and physical health or development 

• Ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care and 

• Taking action to enable all children to have the best outcomes 
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Abbey Green Nursery School     Midland Road Nursery School  
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 Hannah Clark – SENCO       Hannah Clark – SENCO  

Hannah Stowe – Teacher      Rayhana Jannath – Teacher   

David Richards - Teacher      Vicky Jones – Teacher   

 Sara Earnshaw – Business Manager    Sara Earnshaw – Business Manager 

Jahanara Begum – Senior Early Years Practitioner 

Designated Teacher for Looked After and Previously Looked After Children 
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Virginia Robinson  
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Kate Welsh  

 

Chair of Governors 

Abbey Green and Midland Road Nursery Schools 

Gretl Young  

 

Mental Health First Aider    Operation Encompass Key Adult 

Abbey Green and Midland Road      Abbey Green and Midland Road  

Sally Butterworth       Virginia Robinson 

 

Local Authority Designated Officer (LADO)  Bradford Children’s Services  

01274 435600 - LADO@bradford.gov.uk Practitioner Advice and Referral 

Switchboard 

 01274 433999 

mailto:LADO@bradford.gov.uk
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1. AIMS 

 

1.1 At Manningham Community Nursery Schools Federation we are committed to safeguarding 

children and young people and we expect everyone who works in our schools to share this 

commitment.    

  

1.2 Our schools do not operate in isolation, and secure communication and partnerships with other 

organisations are critical to safeguarding.  

  

1.3 We recognise that for children, high self- esteem, confidence, supportive friends and 

opportunities to talk to a trusted adult helps build a preventative safeguarding environment.   

 

1.4 Everyone who comes into contact with children and their families has a role to play in 

safeguarding children. We recognise that staff at our school play a particularly important role as 

they are in a position to identify concerns early and provide help for children to prevent concerns 

from escalating.   

 

1.5 All staff should maintain an attitude of ‘it could happen here’ where safeguarding is concerned.   

 

1.6 Our key message to all members of staff is:  

 

You are part of a child’s first line of defence.  It is your job to build 
connections with children, however brief your involvement.   

 

You are likely to meet children who are not safe.  They may tell you or show 
you through their actions.  This could happen suddenly, without warning, or 

slowly, bit by bit, over time.   

 

It is your job to notice changes in children’s behaviour.  It is your job to notice 
low-level, concerning behaviour that makes you feel uneasy.  It is your job to 

observe, listen and take note of things children say or do.  These may not 
always make sense.   

 

It not your job to investigate, or to try and decide the truth.  It is not your job 
to believe or not believe children.   

 

It is your job to notice and respond. 
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1.7 Our schools will:  

  

➢ establish a culture of safeguarding vigilance, in which we identify, help and protect children 
from harm; 

  

➢ establish and maintain an ethos where children feel secure and are encouraged to express 
their needs, communicate and are responded and listened to;    

 

➢ create a safe, resilient and robust ethos in the schools, built on mutual respect and shared 
values;  

 

➢ clarify standards of behaviour for staff, children and families; 

 

➢ ensure that staff are properly trained in recognising and reporting safeguarding issues and 
concerns; 

 

➢ develop staff awareness of the risks and vulnerabilities our families and community face; 

  

➢ ensure that children know that there are adults in the school who they can approach if they 
are worried or are in difficulty;  

    

➢ include in the curriculum activities and opportunities for PSED which equip children with the 
skills they need to stay safe from abuse;  

 

➢ encourage parents and carers to take part in activities that support safeguarding in the 
home learning environment;  

 

➢ provide information for children, families and the local community to reduce the potential 
risks children and families face of being exposed to multiple harms including online safety, 
violence, extremism, exploitation, discrimination or victimisation;  

    

➢ include in our provision activities which will help children develop realistic attitudes to the  

             responsibilities of adult life, particularly with regard to childcare and parenting skills;  

  

➢ ensure that wherever possible every effort will be made to establish an effective working  

             relationship with parents and colleagues from other agencies;  
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➢ ensure that we always act in the best interests of the child, taking timely action for children 
that need additional help or who may be suffering, or likely to suffer, from harm.  

 

➢ ensure we fulfil our statutory responsibilities to keep children safe. 

 

OUR PRINCIPLES WHEN WORKING WITH FAMILIES 

  

1.8 Our approach is to: 

➢ Have conversations and listen to children and their families as early as possible.   

➢ Understand the child’s lived experience.  

➢ Work collaboratively to improve children’s life experience.  

➢ Be open, honest and transparent with families in our approach.   

➢ Empower families by working with them.  

➢ Work in a way that builds on the families’ strengths.  

➢ Build resilience in families to overcome difficulties.  

 

1.9 Where appropriate, we will discuss any concerns about a child with the child’s parents or carers. 

The DSL will normally do this in the event of a suspicion or disclosure.  In general, we will discuss 

any safeguarding or child protection concerns with parents/carers before approaching other 

schools or agencies and will seek their consent to making a referral.   

 

1.10 Other staff will only talk to parents or carers about any such concerns following consultation 

with the DSL.  

 

1.11 If we believe that notifying the parents or carers would increase the risk to the child, we will 

discuss this with the local authority children’s social care team before doing so.  

 

1.12 In the case of allegations of abuse made against other children, we will normally notify the 

parents or carers of all the children involved.   

 

1.13 Parents/carers will be informed about our Safeguarding & Child Protection Policy and 

procedures through information at admission and via the school’s websites.  
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2. EQUALITY STATEMENT 

2.1 Some children have an increased risk of abuse, and additional barriers can exist for some 

children with respect to recognising or disclosing it. We are committed to anti-discriminatory 

practice and recognise children’s diverse circumstances. We ensure that all children have the same 

protection, regardless of any barriers they may face. 

2.2 We give special consideration to children who: 

➢ Have special educational needs (SEN) or disabilities or health conditions (see section 10) 

➢ Are young carers 

➢ May experience discrimination due to their race, ethnicity, religion, gender identification or 

sexuality  

➢ Have English as an additional language 

➢ Are known to be living in difficult situations – for example, temporary accommodation or 

where there are issues such as substance abuse or domestic violence  

➢ Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation 

➢ Are asylum seekers 

➢ Are at risk due to either their own or a family member’s mental health needs  

➢ Are looked after or previously looked after (see section 12) 

➢ Are missing from education 

➢ Whose parent/carer has expressed an intention to remove them from school to be home 

educated 

 

2.3 Our school recognises that children who are abused or who witness violence may find it difficult 

to develop a sense of self-worth and to view the world in a positive way.  The school may be the 

only stable, secure and predictable element in the lives of children at risk.  Whilst at school, their 

behaviour may be challenging and defiant. It is also recognised that some children who have 

experienced abuse may in turn abuse others. This requires a considered, sensitive approach in 

order that the child can receive appropriate help and support.   

  

2.4 We also recognise that Looked After Children, or children with a designated social worker, are 

particularly vulnerable and will therefore ensure all arrangements mitigate against these risks.  We 

will take account of any educational barriers, attendance, behaviour and mental health when 

setting out any plans for these children.    

  

2.5 Children with special educational needs and/or disabilities, or certain health conditions, can 

face additional safeguarding challenges.  These can include assumptions that changes in behaviour 
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or mood are related to the child’s need or condition, rather than considering safeguarding.  

Children with SEND may be more prone to peer isolation or bullying and may be severely impacted 

by these factors, without outwardly showing any signs.  Some children may not be able to 

communicate their concerns or worries.      

  

2.6 Our schools will endeavour to support pupils through:  

  

➢ The curriculum to encourage self-esteem and self-motivation.  

 

➢ Ensuring that child protection is included in the curriculum to help children recognise 

when they don’t feel safe and to identify who they should tell.  

 

➢ Ensuring that children are taught about how to keep themselves safe online, through 

various teaching and learning opportunities, as part of the broad and balanced 

curriculum.  Information will also be provided to parents, to support keeping children 

safe in the home environment when online.   

 

➢ The school ethos which promotes a positive, supportive and secure environment and 

which gives all children and adults a sense of being respected and valued.  

 

➢ To ensure the well-being of children is supported and monitored and that changes in 

well-being are investigated.  

 

➢ To ensure that support for communication is in place for children with SEND.  

 

➢ The implementation of school behaviour management policies (required under the Code 

of Practice, 1993 Education Act).  

 

➢ A consistent approach, which recognises and separates the cause of behaviour from that 

which the child displays. This is vital to ensure that all children are supported within the 

school setting.  

 

➢ Regular liaison with other professionals and agencies that support the pupils and their 

families.  

 

➢ A commitment to develop productive, supportive relationships with parents & carers.   

 

➢ To inform the local authority of any children in private fostering arrangements.  Any 

school staff that become aware of private fostering arrangements with any of the 

children on roll must inform the designated safeguarding lead.  The DSL will speak to the 

family of the child to check they are aware of the duty to inform the local authority.  On 

admission to school we will take steps to verify the relationships of the adults to the child 

who is being registered.    
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➢ The development and support of a responsive and knowledgeable staff group, trained to 

respond appropriately in child protection situations.  

  

2.7 We recognise that, statistically, children with behavioural difficulties and disabilities are most 

vulnerable to abuse.  School staff who work, in any capacity, with children with profound and 

multiple disabilities, sensory impairment and/or emotional and behaviour problems will need to be 

particularly sensitive to signs of abuse.   

 

2.8 It must also be stressed that in a home environment where there is domestic abuse, drug or 

alcohol abuse, children may also be vulnerable and in need of support or protection.  

 

2.9 Children may not be ready to talk about their experiences. They are unlikely to know how to tell 

an adult they are being abused, exploited or neglected and they may not recognise their 

experiences as harmful. Staff vigilance is key in noticing changes in children’s behaviour that cause 

concern.  

 

 

3. RECOGNISING ABUSE AND TAKING ACTION 

3.1 Staff, volunteers and governors must follow the procedures set out below in the event of a 

safeguarding issue. 

3.2 Please note – in this and subsequent sections, you should take any references to the DSL to 

mean “the DSL (or deputy DSL)”. 

3.3 A key aim of our federation is to reduce the potential for the abuse or neglect of children.  

Intervening early is crucial.  Staff should not let other considerations, such as the fear of damaging 

relationships with adults, get in the way of protecting children.  A referral to the DSL should be seen 

as the beginning of a process of inquiry, not as an accusation.  

3.4 Remember that children are at risk of harm from adults and their peers.  
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IF YOU HAVE CONCERNS ABOUT A CHILD OR IF YOU  BELIEVE A CHILD IS SUFFERING OR LIKELY TO 

SUFFER HARM, OR IN IMMEDIATE DANGER 

3.5 The following steps should be followed: 

KEEPING CHILDREN SAFE IS EVERYONE’S RESPONSIBILITY 
Person has a concern about a child’s safety or if in doubt  

 ACT 
 

STEP 1 – VERBALLY REPORT 
Person noting concern should verbally inform a Designated Safeguarding Lead. 

Concerns should not be discussed with colleagues although advice may be sought from a 
line manager if it is felt that this is needed. 

The designated safeguarding lead will decide on action to be taken. 
 

 

Ginny Robinson – Headteacher (Designated 

Safeguarding Lead)  
Sally Butterworth – Deputy Headteacher (Deputy 

Designated Safeguarding Lead)  
Hannah Clark – SENCO (DDSL)   

Hannah Stowe – Teacher (DDSL) 
David Richards – Teacher (DDSL) 

Sara Earnshaw (DDSL) 

 
 

Ginny Robinson – Headteacher (Designated 

Safeguarding Lead)  
Sally Butterworth – Deputy Headteacher (Deputy 

Designated Safeguarding Lead)  
Hannah Clark – SENCO (DDSL)   

Hannah Stowe – Teacher (DDSL) 

Vicky Jones (DDSL) 

Sara Earnshaw (DDSL) 
Jahanara Begum (DDSL)        

 

STEP 2 – RECORD 
Person noting concern must complete a CPOMS incident online or complete a paper 

based CP Form 1 Staff Report and hand to DSL. This is available on the staffroom 
noticeboard. All sections need to be completed and passed to the DSL on the day of 
concern. DSL will use CPOMS to record actions taken and respond to any concerns 

raised. 
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DECIDE NEXT STEPS 
The DSL/DDSL will take one or more of the following steps 

Contact the police on 999 if a child is at IMMEDIATE RISK OF HARM or in IMMINENT DANGER 
Where it is clear that a Child Protection referral is needed contact without delay 

Bradford Children’s Services Integrated Front Door - Practitioners’ Advice and Referral 
Switchboard  

01274 433999  
during office hours (8.30am - 5pm Monday to Thursday, 4.30pm on Friday) and speak to a consultant social worker 

about the case to make joint decisions about next steps. 
 Otherwise call the Out of hours Emergency Duty Team 01274 431010 

If the Designated Safeguarding Lead is not sure whether it is a child protection issue they may speak to a consultant 
social worker and seek advice from the practitioner advice line on 01274 433999 or from 

The Education Safeguarding Team on 01274 437043 
Also consult the Continuum of Need and Risk Identification document for help deciding what action should be taken 

about concerns about a child.   
Discuss the concerns with parents/carers and seek consent where appropriate. 

 

FOLLOW UP 
If you are asked to monitor the situation, make sure you are clear what you are expected to monitor, for how long and 
how and to whom you should feedback information to. If the DSL does not inform you of the actions taken, ensure you 

follow up your concerns with them. 
In exceptional circumstances, such as in an emergency, or if you are concerned that appropriate action has not been 

taken, staff can also follow the procedures themselves.  

Contact Bradford Children’s Services – Practitioners’ Advice and Referral Switchboard on 01274 
433999 

You can contact the NSPCC Whistleblowing Helpline on 0800 028 0285 
To report concerns about the Headteacher please contact the chair of governors – Gretl Young 

 
Following a referral to Children’s social care on the Practitioner Advice and Referral line the consultant social worker 
dealing with the incident will create a written record of the case, including the decisions that have been made. The 
referring practitioner will receive a script of the call within 2 hours. The consultant social worker will pass the case 

through to appropriate services or close the case if no further action is required. The local target for decisions is within 
24 hours. 

OTHER USEFUL TELEPHONE NUMBERS  

Local Authority Designated Officer (LADO) 01274 435600 for concerns about a specific person working with 

children. 

Police Non-Emergency – 101 

IF IN DOUBT – ACT 

 

3.6 Anyone can make a referral to children’s services initial contact point.  We expect that the 

majority of referrals are passed through the DSL team.  However, in the unlikely event of a DSL 

being unavailable, make a referral to children’s social care and/or the police immediately if you 

believe a child is suffering or likely to suffer from harm, or is in immediate danger.  

https://www.saferbradford.co.uk/media/0fabac3o/conarit-v10-15nov19.pdf
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3.7 Tell the DSL as soon as possible if you make a referral directly. 

3.8 If you need to report child abuse relating to a child or young person living in an area outside of 

the Bradford district click on the link to find contact numbers for the appropriate council. 

https://www.gov.uk/report-child-abuse-to-local-council 

3.9 As soon as practically possible after raising a concern, a written record should be made. Staff 

should use CPOMS to raise an incident after verbally notifying the DSL of their concerns. The DSL 

will record all further actions relating to the concern on CPOMS. Visitors, students, or any other 

person that raises a concern and does not have access to CPOMS must record their concern on Staff 

Report to DSL form 1. These can be found in the staffroom.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/report-child-abuse-to-local-council
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3.10 The flow chart below demonstrates the referral process that should be followed in school. 

 (Note – if the DSL is unavailable, this should not delay action.) 
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3.11 The flow chart below demonstrates the process that will happen when a DSL, DDSL or 

practitioner contacts the practitioner advice and referral switchboard: 
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EARLY HELP RESPONSE 

 
3.12 If concerns about a child are raised that do not constitute a referral to social care an early help 
response may be appropriate to support the child and their family. We work very closely with the 
Early Help team in Bradford and have Early Help workers that come into school each week to 
support families. If staff feel a family would benefit from some additional support around routines, 
boundaries, healthy diets, benefits or mental health then please speak to the Headteacher or 
Deputy Headteacher and they will liaise with the in-house Early Help Team to assess the case. 
 
3.13 The DSL will use the Bradford Continuum of Need as a primary assessment document and 
consult a social worker on the practitioner advice and referral switchboard if there are concerns 
about a child. 

  

3.14 The DSL will then oversee the agreed intervention from school as part of the multiagency 

safeguarding response and ongoing schools-focused support.  If early help is appropriate, the DSL 

will generally lead on liaising with other agencies and setting up an inter-agency assessment as 

appropriate. Staff may be required to support other agencies and professionals in an early help 

assessment, in some cases acting as the lead practitioner. 

3.15 The DSL will keep the case under constant review and the school will consider a referral to 

local authority children’s social care if the situation does not seem to be improving. Timelines of 

interventions will be monitored and reviewed.  

3.16 Where unmet needs have been identified for a child utilising the Early Help model but there is 

no evidence of a significant safeguarding risk, the DSL will oversee the referral to an appropriate 

Parenting Programme.   

3.17 The child/young person`s voice must remain paramount within a solution focused practice 

framework.  

3.18 Senior leaders will analyse safeguarding data and practice to inform strategic planning and 

staff professional development.  

   

Referral 

3.19 If it is appropriate to refer the case to local authority children’s social care or the police, the 

DSL will make the referral by ringing 999 or contacting the practitioner advice and referral 

switchboard on 01274 433999. 

3.20 If you make a referral directly (see section 7.1), you must tell the DSL as soon as possible. 

3.21 The consultant social worker dealing with the enquiry will make a written record of decisions 

made and next steps. This will be sent to the referring practitioner within 2 hours of the initial 

phonecall. The local authority will make a decision within 1 working day of a referral about what 

course of action to take and will let the person who made the referral know the outcome. The DSL 
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or person who made the referral must follow up with the local authority if this information is not 

made available, and ensure outcomes are properly recorded.  

3.22 If the child’s situation does not seem to be improving after the referral, the DSL or person who 

made the referral must follow local escalation procedures to ensure their concerns have been 

addressed and that the child’s situation improves. 

3.23 Guidance on Bradford Partnership escalation and multi-agency disagreement can be found 

here: 

https://www.saferbradford.co.uk/resources/childrens/resolving-multi-agency-professional-

disagreements-and-escalation/ 

 

MULTI-AGENCY WORK 

 

3.24 We work in partnership with other agencies to promote the best interests of our children and 

keep them as a top priority in all decisions and actions that affect them.  Our schools will, where 

necessary, liaise with these agencies to implement or contribute to an Early Help Assessment. Initial 

enquiries will be made by the DSL to the Practitioner Advice and Referral Switchboard – 01274 

433999 who will, from the information obtained, ensure they are directed appropriately.  Where 

the child already has a social worker or family support worker, concerns around escalation of risks 

must be reported immediately to the social/ family support worker, or in their absence, to their 

team manager.  

  

3.25 When invited the DSL will participate in a MASH (Multi Agency Safeguarding Hub) strategy 

meeting, usually by conference phone, adding school-held data and intelligence to the discussion so 

that the best interests of the child are met.  

  

3.26 We will co-operate with any child protection enquiries conducted by the Bradford 

Safeguarding Partnership and the schools will ensure representation at appropriate inter-agency 

meetings such as Team Around the Family, MARAC meetings, Child in Need, Initial and Review Child 

Protection Conferences, and Core Group meetings.   

  

3.27 We will provide reports as required for these meetings.  If the school is unable to attend, a 

written report will be sent and shared with the lead professional at least 24 hours prior to the 

meeting.    

  

3.28 Where a pupil/student is subject to an inter-agency Child Protection Plan or a multi-agency risk 

assessment conference (MARAC) meeting, the schools will contribute to the preparation, 

implementation and review of the plan as appropriate.  

 

 

https://www.saferbradford.co.uk/resources/childrens/resolving-multi-agency-professional-disagreements-and-escalation/
https://www.saferbradford.co.uk/resources/childrens/resolving-multi-agency-professional-disagreements-and-escalation/
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IF A CHILD MAKES A DISCLOSURE OF ABUSE TO YOU 

 

3.29 When a pupil tells me about abuse they have suffered, what should I remember?  

  

➢ Stay calm.  

➢ Do not communicate shock, anger or embarrassment.  

➢ Reassure the child. Tell her/him you are pleased that s/he is speaking to you.  

➢ Never enter into a pact of secrecy with the child.  Assure her/him that you will try to help 

but let the child know that you will have to tell other people in order to do this.  State who 

this will be and why.  

➢ Tell her/him that you believe them. Children very rarely lie about abuse; but s/he may have 

tried to tell others and not been heard or believed.  

➢ Tell the child that it is not her/his fault.  

➢ Encourage the child to talk freely, but do not ask "leading questions" or press for 

information.  

➢ Listen and remember.  

➢ Check that you have understood correctly, what the child is trying to tell you.  

➢ Praise the child for telling you. Communicate that s/he has a right to be safe and protected. 

Tell the child they have done the right thing in telling you. Do not tell them they should have 

told you sooner. 

➢ Do not tell the child that what s/he experienced is dirty, naughty or bad.  

➢ It is inappropriate to make any comments about the alleged offender.  

➢ Be aware that the child may retract what s/he has told you.  It is essential to record in 

writing, all you have heard, though not necessarily at the time of disclosure.  

➢ At the end of the conversation, tell the child again who you are going to tell and why that 

person or those people need to know.  

➢ As soon as you can afterwards, make a detailed record of the conversation using the child’s 

own language.  Include any questions you may have asked.  Do not add any opinions or 

interpretations. Stick to the facts, and do not put your own judgement on it. 

➢ If the disclosure relates to a physical injury, do not photograph the injury but record in 

writing and on a body map, as much detail as possible.  
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3.30 Following the disclosure, immediately find the DSL and tell them what has happened. Pass 

your record of the of the disclosure to the DSL. This can be done using CPOMS to raise an incident, 

or sign and date the write-up on a CP Form 1 and pass it on to the DSL. Alternatively, if appropriate, 

make a referral to children’s social care and/or the police directly (see 7.1), and tell the DSL as soon 

as possible that you have done so. Aside from these people, do not disclose the information to 

anyone else unless told to do so by a relevant authority involved in the safeguarding process.  

3.31 NB - it is not education staff’s role to seek disclosures.  Their role is to observe that something 

may be wrong, ask about it, listen, be available and try to make time to talk.  

 

IMMEDIATELY AFTER A DISCLOSURE  

  

3.32 You should not deal with this yourself. Clear indications or disclosure of abuse must be 

reported to Bradford Children’s Services Practitioner Advice and Referral Switchboard on 01274 

433999 immediately by the DSL or in exceptional circumstances by the staff member who has 

raised the concern.  

  

3.33 Children making a disclosure may do so with difficulty, having chosen carefully to whom they 

will speak.  Listening to and supporting a child who has been abused can be traumatic for the adults 

involved.  Support for you will be available from your DSL and outside agencies if appropriate. 

  

3.34 All staff across all services must make a record of child protection issues and events as soon as 

possible and that these records must be signed and dated. These procedures are highlighted in the 

child protection flow chart that is located in all rooms near the entrance doors.   

  

 

IF YOU DISCOVER THAT FGM HAS TAKEN PLACE OR A PUPIL IS AT RISK OF FGM  

3.35 Keeping Children Safe in Education explains that FGM comprises “all procedures involving 

partial or total removal of the external female genitalia, or other injury to the female genital 

organs”. 

3.36 FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It is 

also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’. 

3.37 Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a 

pupil may be at risk, are set out in appendix 4 of this policy.  

3.38 Any teacher who either: 

• Is informed by a girl under 18 that an act of FGM has been carried out on her; or  
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• Observes physical signs which appear to show that an act of FGM has been carried out on a 

girl under 18 and they have no reason to believe that the act was necessary for the girl’s 

physical or mental health or for purposes connected with labour or birth 

Must immediately report this to the police, personally. This is a mandatory statutory duty, and 

teachers will face disciplinary sanctions for failing to meet it.  

3.39 It is recommended that a report is made orally by calling 101, the single non-emergency 

number for the police.  Where there is a risk to life or likelihood of serious immediate harm, 

teachers should dial 999.  Reports to the police should be made as soon as possible after a case is 

discovered.  Ideally, this should be no later than the next working day.  The following link sets out 

the reporting procedure and information required to complete a report. 

https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-

procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-

accessible-version#reporting 

 

3.40 Unless they have been specifically told not to disclose, they should also discuss the case with 

the DSL and involve children’s social care as appropriate. 

3.41 Any other member of staff who discovers that an act of FGM appears to have been carried out 

on a pupil under 18 must speak to the DSL and follow our local safeguarding procedures. 

3.42 The duty for teachers mentioned above does not apply in cases where a pupil is at risk of FGM 

or FGM is suspected but is not known to have been carried out. Staff should not examine pupils. 

3.43 Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been 

carried out must speak to the DSL and follow our local safeguarding procedures as described in 

section 7.1 of this document. 

 

IF YOU HAVE CONCERNS ABOUT EXTREMISM –  CHANNEL AND THE PREVENT DUTY 

 

3.44 Channel is a multi-agency approach to provide support to individuals who are at risk of being 

drawn into terrorist related activity. It is led by the West Yorkshire Police Counter-Terrorism Unit, 

and it aims to:   

➢ Establish an effective multi-agency referral and intervention process to identify vulnerable 

individuals;  

➢ Safeguard individuals who might be vulnerable to being radicalised, so that they are not at 

risk of being drawn into terrorist-related activity; and  

➢ Provide early intervention to protect and divert people away from the risks they face and 

reduce vulnerability.  

https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting
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3.45 All staff within our schools will be alert to changes in a child or young person’s behaviour or 

attitude which could indicate that they are in need of help or protection.  

  

3.46 We will use specialist online filtering software to ensure the safety of the content able to be 

viewed by children and staff whilst on school premises.  

  

3.47 Where there is a concern, the DSL will consider the level of risk and decide which agency to 

make a referral to. This could include Channel, the government’s programme for identifying and 

supporting individuals at risk of being drawn into terrorism, or the local authority children’s social 

care team.  

3.48 The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which 

school staff and governors can call to raise concerns about extremism with respect to a pupil. You 

can also email counter.extremism@education.gov.uk. Note that this is not for use in emergency 

situations. 

3.49 In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:  

➢ Think someone is in immediate danger 

➢ Think someone may be planning to travel to join an extremist group 

➢ See or hear something that may be terrorist-related  

 

3.50 Further guidance about duties relating to the risk of radicalisation is available in the Advice for 

Schools on  The Prevent Duty.  

  

3.51 The Government’s Prevent Strategy is made up of three key objectives: 

➢ Ideologies – to challenge the ideology that supports terrorism and those who promote it. 

This includes individuals or groups whose public speaking or published material condones, 

justifies or glorifies terrorist violence or fosters hatred between communities in the UK 

➢ Individuals – there is evidence from a number of cases tried in the UK and elsewhere that 

vulnerable individuals can become radicalised towards terrorism. Prevent should equip 

agencies and communities to recognise and support these individuals 

➢ Institutions – There are several sectors which are more vulnerable to extremism. These 

include education, health, criminal justice, charities and faith. To this extent Prevent must 

be a multi-agency initiative with local authorities playing a key role in co-ordinating delivery 

3.52 The setting is required to identify a Prevent Single Point of Contact (SPOC) who will be the 

lead within the organisation for safeguarding in relation to protecting individuals from 

https://www.gov.uk/government/publications/channel-guidance
mailto:counter.extremism@education.gov.uk
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
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radicalisation and involvement in terrorism: this will normally be the DSL – Virginia Robinson. The 

responsibilities of the SPOC are described in Appendix 5  

  

3.53 The schools will monitor online activity within the schools to ensure that inappropriate sites 

are not accessed by children, volunteers, students or staff.   

  

3.54 The schools have a duty to cooperate with the Channel programme in the carrying out of its 

functions, and with the Police in providing information about an individual who is referred to 

Channel (Section 38, Counter Terrorism and Security Act 2015. 

 

3.55 We believe British values are embedded in our practice through our curriculum for ‘Personal, 

Social and Emotional’ development and supporting children’s ‘Knowledge and Understanding’.   We 

are committed to ensuring that our pupils are offered a broad and balanced curriculum that 

prepares them for life in modern Britain.  Our Safeguarding policy and guidelines is also crucial to 

our work in promoting the Prevent Duty.  

  

3.56 We will value freedom of speech and the expression of beliefs and ideology as fundamental 

rights underpinning our society’s values. Children, families and staff have the right to speak freely 

and voice their opinions. However, freedom comes with responsibility and free speech that is 

designed to manipulate the vulnerable or that leads to violence and harm of others goes against 

the moral principles in which freedom of speech is valued.  Free speech is not an unqualified 

privilege; it is subject to laws and policies governing equality, human rights, community safety and 

community cohesion.  

  

3.57 Where staff are concerned that children are developing extremist views or show signs of 

becoming radicalised, they should discuss this with the designated safeguarding lead.    

 

3.58 The table below demonstrates how we promote British Values within the school curriculum. 



  

Page | 23 

Prevent Guidelines 

Prevent Guidelines on behaviours that support British Values (Note reflect staff and parental behaviours as well as children) 

These guidelines should be read in conjunction with the Equalities Policy 

FUNDAMENTAL BRITISH VALUES EARLY LEARNING GOALS 

DEMOCRACY 

• Promoting turn-taking, sharing and co-operation 
• Encouraging children to give opinions, sharing their view, 

thoughts and feelings and listen to the views of others  
• Allowing collaborative thinking and joint decision-making 

e.g. about activities in the setting and the physical 
environment, such as the role-play area. 

INDIVIDUAL LIBERTY 

• Ensuring children have the space they need to be 
themselves, to express their individuality 

• Ensuring children have opportunities to develop their 
self-knowledge, self-esteem and increase their 
confidence 

• Ensuring children reflect on their differences and 
understand that everyone is free to have their own 
opinion 

• Recognising that children have a right to make decisions 
about and be involved in their own learning and 
development 

SPEAKING - CLL 

Children express themselves effectively, showing awareness of listeners’ 

needs 

  

MANAGING SELF - PSED 

Children are confident to try new activities, and say why they like some 

activities more than others. They are confident to speak in a familiar group, 

will talk about their ideas, and will choose the resources they need for their 

chosen activity. They say when they do or don’t need help. 
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RULE OF LAW 

• Encouraging children to follow established routines 
• Helping children distinguish right from wrong 
• Helping children set appropriate behaviour boundaries 

and rules 

MUTUAL RESECT AND TOLERANCE 

• Ensuring a culture of inclusivity 
• Recognising and celebrating different faiths , beliefs, 

customs and celebrations 
• Celebrating differences and similarities 
• Teaching children to think of others; to be thoughtful and 

empathetic 
• Helping children to manage frustration and resolve 

conflict 
• Encouraging kindness 
• Engaging in a wider community where all views, faiths, 

cultures and races are valued 
• Challenging negative attitudes and stereotypes 
• Actively using resources that reflect a multi-faith and 

multi-cultural Britain 

SELF-REGULATION – PSED 

Children talk about how they and others show feelings, talk about their 

own and others’ behaviour, and its consequences, and know that some 

behaviour is unacceptable. They work as part of a group or class, and 

understand and follow the rules. They adjust their behaviour to different 

situations, and take changes of routine in their stride. 

 BUILDING RELATIONSHIPS - PSED 

Children play cooperatively, taking turns with others. They take account 

one another’s ideas about how to organise their activity. They show 

sensitivity to others’ needs and feelings and form positive relationships 

with adults and children. 

PEOPLE, CULTURE AND COMMUNITIES – UTW 

Children talk about past and present events in their own lives and in the 

lives of family members. They know that other children don’t always enjoy 

the same things, and are sensitive to this. They know about similarities and 

differences between themselves and others, and amongst families, 

communities and traditions.  
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IF YOU HAVE A MENTAL HEALTH CONCERN   

 

3.59 All staff at the Manningham Community Nursery Schools Federation are aware that mental 

health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering 

abuse, neglect or exploitation.  School staff are not expected or trained to diagnose mental health 

conditions or issues, but may notice behaviours that may be of concern.    

  

3.60 If staff have a mental health concern about a child that is also a safeguarding concern, 

immediate action should be taken by speaking to the designated safeguarding lead or a deputy DSL.    

Staff will be alert to behavioural signs that suggest a child may be experiencing a mental health 

problem or be at risk of developing one.   

3.61 The mental health first aider for the federation is Sally Butterworth. DSLs and the mental 

health first aider will consult with each other as necessary in relation to cases where children may 

be demonstrating a mental health problem.  
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ALLEGATIONS OF ABUSE MADE AGAINST OTHER PUPILS  

3.62 We recognise that children are capable of abusing their peers. Abuse will never be tolerated or 

passed off as “banter”, “just having a laugh” or “part of growing up”, as this can lead to a culture of 

unacceptable behaviours and an unsafe environment for pupils. 

3.63 We also recognise the gendered nature of child-on-child abuse. However, all child-on-child 

abuse is unacceptable and will be taken seriously.  

3.64 Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour 

policy, but this child protection and safeguarding policy will apply to any allegations that raise 

safeguarding concerns. This might include where the alleged behaviour: 

➢ Is serious, and potentially a criminal offence 

➢ Could put pupils in the school at risk 

➢ Is violent 

➢ Involves pupils being forced to use drugs or alcohol 

➢ Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, 

sexual assault, upskirting or sexually inappropriate pictures or videos (including the sharing 

of nudes and semi-nudes) 

3.65 Child-on-child abuse can be manifested in many different ways, including:  

➢ Bullying, including cyberbullying and prejudice-based or discriminatory bullying.  

➢ Abuse in intimate personal relationships between peers.  

➢ Physical abuse – this may include an online element which facilitates, threatens 

and/or encourages physical abuse.  

➢ Sexual violence – this may include an online element which facilitates, threatens 

and/or encourages sexual violence.  

➢ Sexual harassment, including online sexual harassment, which may be standalone or 

part of a broader pattern of abuse.  

➢ Causing someone to engage in sexual activity without consent.  

➢ The consensual and non-consensual sharing of nude and semi-nude images and/or 

videos.  

➢ Upskirting.  

➢ Initiation- and hazing-type violence and rituals, which can include activities involving 

harassment, abuse or humiliation used as a way of initiating a person into a group, 

and may also include an online element.  

 

3.66 See appendix 3 for more information about child-on-child abuse. 
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PROCEDURES FOR DEALING WITH ALLEGATIONS OF CHILD-ON-CHILD ABUSE 

3.67 If a pupil makes an allegation of abuse against another pupil: 

➢ You must record the allegation and tell the DSL, but do not investigate it 

➢ The DSL will contact the local authority children’s social care team and follow its advice, as 

well as the police if the allegation involves a potential criminal offence. 

➢ The DSL will put a risk assessment and support plan into place for all children involved 

(including the victim(s), the child(ren) against whom the allegation has been made and any 

others affected) with a named person they can talk to if needed. 

➢ The DSL will contact the children and adolescent mental health services (CAMHS), if 

appropriate. 

3.68 All staff will be aware that child-on-child abuse can occur between pupils of any age and 

gender, both inside and outside of school, as well as online. All staff will be aware of the indicators 

of child-on-child abuse, how to identify it, and how to respond to reports. All staff will also 

recognise that even if no cases have been reported, this is not an indicator that child-on-child abuse 

is not occurring. All staff will speak to the DSL if they have any concerns about child-on-child abuse. 

 

3.69 Creating a supportive environment in school and minimising the risk of child-on-child abuse 

 

3.70 Pupils will be made aware of how to raise concerns. This includes the process for reporting 

concerns about friends or peers. Pupils will also be reassured that they will be taken seriously, be 

supported, and kept safe.  

  

3.71 All staff will be clear as to the school’s policy and procedures regarding child-on-child abuse 

and the role they have to play in preventing it and responding where they believe a child may be at 

risk from it.  

 

3.72 All staff will be made aware of the heightened vulnerability of pupils with SEND, who evidence 

suggests are more likely to be abused than their peers. Staff will not assume that possible 

indicators of abuse relate to the pupil’s SEND and will always explore indicators further.  

  

3.73 All staff will be made aware of the heightened vulnerability of LGBTQ+ pupils, who evidence 

suggests are also more likely to be targeted by their peers The school’s response to sexual violence 

and sexual harassment between pupils of the same sex will be equally as robust as it is for incidents 

between children of the opposite sex.   

  

3.74 We will follow both national and local guidance and policies to support any child subject to 

child on child abuse, including sexting (also known as youth produced sexual imagery) and gang 

violence.   

  

3.75 We use our curriculum for PSED to help teach the children about how to keep themselves safe 

and promote positive relationships with others.  Children are closely supervised within the indoor 
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and outdoor areas to ensure their safety.  Any disclosures made by children or staff in relation to 

child on child abuse will be investigated by the designated safeguarding lead.    

  

3.76 Signs of child on child abuse could include:  

➢ Bullying and cyber bullying  

➢ Intimate abuse   

➢ Physical abuse such as hitting, kicking, shaking, biting, hair pulling  

➢ Sexual violence and harassment  

➢ Sharing of nude or semi-nude images  

  

3.77 Our children are developing skills in self-regulation and the ability to make relationships and it 

is important to recognise this when dealing with any incidents between children.    

  

3.78 In cases where nudes or semi-nudes have been shared, we follow guidance given to schools by 

the UK council for Internet Safety – Sharing Nudes and Semi-Nudes – December 2020.  

  

3.79 We will follow the guidance on managing reports of child-on-child sexual violence and sexual 

harassment in schools.  

Sexual violence and sexual harassment between children in schools and 
colleges’  
  

3.80 We recognise the importance of taking proactive action to minimise the risk of child-on-child 

abuse, and of creating a supportive environment where victims feel confident in reporting 

incidents.  

 

3.81 To achieve this, we will: 

➢ Challenge any form of derogatory or sexualised language or inappropriate behaviour 

between peers, including requesting or sending sexual images  

➢ Be vigilant to issues that particularly affect different genders – for example, sexualised or 

aggressive touching or grabbing towards female pupils, and initiation or hazing type 

violence with respect to boys 

➢ Ensure our curriculum helps to educate pupils about appropriate behaviour and consent  

➢ Ensure pupils are able to easily and confidently report abuse using our reporting systems 

➢ Ensure staff reassure victims that they are being taken seriously  

➢ Children can show signs or act in ways they hope adults will notice and react to 

➢ A friend may make a report  

➢ A member of staff may overhear a conversation  

➢ A child’s behaviour might indicate that something is wrong 

https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges


  

Page | 29 

➢ Recognise that certain children may face additional barriers to telling someone 

because of their vulnerability, disability, gender, ethnicity and/or sexual 

orientation 

➢ Recognise that a pupil harming a peer could be a sign that the child is being 

abused themselves, and that this would fall under the scope of this policy 

 

SHARING OF NUDES AND SEMI -NUDES (‘SEXTING’)  

3.82 Your responsibilities when responding to an incident 

3.83 If you are made aware of an incident involving the consensual or non-consensual sharing of 

nude or semi-nude images/videos (also known as ‘sexting’ or ‘youth produced sexual imagery’), you 

must report it to the DSL immediately.  

3.84 You must not:  

➢ View, copy, print, share, store or save the imagery yourself, or ask a pupil to share or 

download it (if you have already viewed the imagery by accident, you must report this to the 

DSL) 

➢ Delete the imagery or ask the pupil to delete it 

➢ Ask the pupil(s) who are involved in the incident to disclose information regarding the 

imagery (this is the DSL’s responsibility)  

➢ Share information about the incident with other members of staff, the pupil(s) it involves or 

their, or other, parents and/or carers 

➢ Say or do anything to blame or shame any young people involved 

3.85 You should explain that you need to report the incident, and reassure the pupil(s) that they 

will receive support and help from the DSL. 

Initial review meeting 

3.86 Following a report of an incident, the DSL will hold an initial review meeting with appropriate 

school staff – this may include the staff member who reported the incident and the safeguarding or 

leadership team that deals with safeguarding concerns. This meeting will consider the initial 

evidence and aim to determine:  

➢ Whether there is an immediate risk to pupil(s)  

➢ If a referral needs to be made to the police and/or children’s social care  

➢ If it is necessary to view the image(s) in order to safeguard the young person (in most cases, 

images or videos should not be viewed) 
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➢ What further information is required to decide on the best response 

➢ Whether the image(s) has been shared widely and via what services and/or platforms (this 

may be unknown) 

➢ Whether immediate action should be taken to delete or remove images or videos from 

devices or online services 

➢ Any relevant facts about the pupils involved which would influence risk assessment 

➢ If there is a need to contact another school, college, setting or individual 

➢ Whether to contact parents or carers of the pupils involved (in most cases parents/carers 

should be involved) 

3.87 The DSL will make an immediate referral to police and/or children’s social care if:  

➢ The incident involves an adult  

➢ There is reason to believe that a young person has been coerced, blackmailed or groomed, 

or if there are concerns about their capacity to consent (for example owing to special 

educational needs or the young age of children attending our schools) 

➢ What the DSL knows about the images or videos suggests the content depicts sexual acts 

which are unusual for the young person’s developmental stage, or are violent 

➢ The imagery involves sexual acts and any pupil in the images or videos is under 13 

➢ The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of 

nudes and semi-nudes (for example, the young person is presenting as suicidal or self-

harming) 

3.88 If none of the above apply then the DSL, in consultation with the headteacher and other 

members of staff as appropriate, may decide to respond to the incident without involving the police 

or children’s social care. The decision will be made and recorded in line with the procedures set out 

in this policy.   

Further review by the DSL 

3.89 If at the initial review stage a decision has been made not to refer to police and/or children’s 

social care, the DSL will conduct a further review to establish the facts and assess the risks. 

3.90 They will hold interviews with the pupils involved (if appropriate). 

3.91 If at any point in the process there is a concern that a pupil has been harmed or is at risk of 

harm, a referral will be made to children’s social care and/or the police immediately.  
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Informing parents/carers 

3.92 The DSL will inform parents/carers at an early stage and keep them involved in the process, 

unless there is a good reason to believe that involving them would put the pupil at risk of harm.  

Referring to the police 

3.93 The DSL will make a referral to the police if necessary. 

Recording incidents 

3.94 All incidents of sharing of nudes and semi-nudes, and the decisions made in responding to 

them, will be recorded using CPOMS.   

Curriculum coverage  

3.95 Pupils are taught about the issues surrounding the sharing of nudes and semi-nudes in an age 

appropriate way as part of our curriculum linked to Personal, Social and Emotional Development 

and Understanding the World. This will include themes such as kindness and taking account of 

other people’s feelings. 

3.96 We will provide information for parents on the safe use of devices such as mobile phones and 

ipads, in order to keep children safe.  

3.97 We will teach children how to keep themselves safe online and ensure we promote self-

confidence so that children learn the strategies and skills needed to manage pressure or specific 

requests from other people to provide inappropriate images of themselves. 

3.98 We will teach the children about the danger of strangers in an age appropriate context.  

 

REPORTING SYSTEMS FOR OUR PUPILS   

3.99 Where there is a safeguarding concern, we will take the child’s wishes and feelings into 

account when determining what action to take and what services to provide.  

3.100 Risks of harm can be compounded where children who are lesbian, gay, bi or trans (LGBT)lack 

a trusted adult with whom they can be open.   

3.101 We recognise the importance of ensuring pupils feel safe and comfortable to come forward 

and report any concerns and/or allegations.  
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3.102 To achieve this, we will: 

➢ Ensure our keyperson system is strong so that children feel confident to talk and report 

abuse 

➢ Make it clear to pupils that their concerns will be taken seriously, and that they can safely 

express their views and give feedback  

➢ Create an environment where children make their own choices, becoming gradually more 

independent, in order to develop their confidence.  

3.103 We will ensure children’s emotional well-being is given high priority within the curriculum.  

This is supported by the Behaviour and Personal, Social and Emotional Development policies, which 

should be read in conjunction with the safeguarding policy. 

 

4. ROLES AND RESPONSIBILITIES  

4.1 Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, 

including supply staff, students, parents/carers, volunteers, governors and visitors in the school. 

Our policy and procedures also apply to off-site school activities.  

 

ALL STAFF 

4.2 All staff will read and understand part 1 and annex B of the Department for Education’s 

statutory safeguarding guidance, Keeping Children Safe in Education, and review this guidance at 

least annually.  

4.3 All staff will sign a declaration at the beginning of each academic year to say that they have 

reviewed the guidance. 

4.4 All our staff will receive annual safeguarding training and update briefings as appropriate. Key 

staff will undertake more specialist safeguarding training to support their role within the 

safeguarding team.  

  

4.5 All staff will be aware of:  

4.6 Our systems which support safeguarding, including this child protection and safeguarding 

policy, the staff code of conduct, the role and identity of the designated safeguarding lead (DSL) 

and deputies, the behaviour policy, and the safeguarding response to children who go missing from 

education.  

4.7 The early help process (sometimes known as the common assessment framework) and their 

role in it, including identifying emerging problems, liaising with the DSL, and sharing information 

with other professionals to support early identification and assessment.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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4.8 The process for making referrals to local authority children’s social care and for statutory 

assessments that may follow a referral, including the role they might be expected to play. 

4.9 What to do if they identify a safeguarding issue or a child tells them they are being abused or 

neglected, including specific issues such as FGM, and how to maintain an appropriate level of 

confidentiality while liaising with relevant professionals. 

4.10 The signs of different types of abuse and neglect, as well as specific safeguarding issues, such 

as child-on-child abuse, child sexual exploitation (CSE), child criminal exploitation (CCE), indicators 

of being at risk from or involved with serious violent crime, FGM and radicalisation. 

4.11 The importance of reassuring victims that they are being taken seriously and that they will be 

supported and kept safe. 

4.12 The training section and appendix 4 of this policy outline in more detail how staff are 

supported to do this.  

 

THE DESIGNATED SAFEGUARDING LEAD (DSL)   

4.13 The DSL is a member of the senior leadership team. Our DSL is Virginia Robinson - 

Headteacher.  The DSL takes lead responsibility for child protection and wider safeguarding in the 

school. 

4.14 During term time, the DSL will be available during school opening hours for staff to discuss any 

safeguarding concerns.  If, in exceptional circumstances, a DSL is not available on site in person, the 

school will ensure the DSL or deputy DSL is available by telephone.  

4.15 When the DSL is absent, the deputy DSLs will act as cover. 

4.16 The DSL role carries a significant level of responsibility. See Annex C KCSIE. Whilst the activities 

of the DSL can be delegated to appropriately trained deputies (DDSLs), the ultimate lead 

responsibility for safeguarding and child protection remains with the DSL.  This responsibility will 

not be delegated.  

4.17 The DSL will help promote educational outcomes by working closely with their staff about 

their welfare, safeguarding and child protection concerns.  

4.18 The governing body will ensure that the DSL role is explicit in the role-holder’s job description 

and appropriate time is made available to the DSL and deputy DSL(s) to allow them to undertake 

their duties.  
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4.19 The DSL will: 

➢ ensure the establishments child protection policy is updated and reviewed at least annually 

and work with the governing body regarding this; 

 

➢ provide advice and support to other staff on child welfare and child protection matters.  

 

➢ take part in strategy discussions and inter-agency meetings and/or support other staff to do 

so. 

➢ contribute to the assessment of children.  

➢ refer suspected cases, as appropriate, to the relevant body (local authority children’s social 

care, Channel programme, Disclosure and Barring Service, and/or police), and support staff 

who make such referrals directly 

➢ keep the Headteacher informed of any issues, and liaise with local authority case managers 

and designated officers for child protection concerns as appropriate. 

➢ ensure safeguarding and child protection information is dealt with in a confidential manner.  

➢ ensure our schools are clear as to who has parental responsibility for children on our roll, 

and report all identified private fostering arrangements to the Local Authority.  

 

➢ ensure safeguarding records are stored securely in a central place, separate from academic 

records.  Individual online files will be kept for each child. Files will be kept for at least the 

period during which the child is attending the school and beyond that in line with current 

data legislation and guidance.  

 

➢ liaise with our ICT partners – Datacable – to ensure filtering and monitoring systems are 

working correctly and effectively.  

 

➢ carry out an annual review of filtering and monitoring systems alongside the safeguarding 

governor, Business Manager and IT team, ensuring that the systems we have in place to 

report any difficulties with the system are understood by all staff and that reported 

problems are effectively managed. 

 

➢ ensure that if a child moves from our school, child protection and safeguarding records will 

be forwarded on (via our secure online system wherever possible), to the DSL at the new 

school, with due regard to their confidential nature and in line with current government 

guidance on the transfer of such records.  Our federation uses CPOMS and stores our 

records electronically so we do not always hold paper files.     

 

➢ ensure any children investigated by the police have an appropriate adult present. 

  

4.20 The full responsibilities of the DSL and deputies are set out in their job description.  
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4.21 Any steps taken to support a child who has a safeguarding vulnerability must be reported to 

the lead DSL.   

  

4.22 We will not disclose to a parent any information held on a child if this would put the child at 

risk of significant harm.   

  

4.23 We will record where and to whom the records have been passed and the date.  This will allow 

the new setting to continue supporting victims of abuse and have that support in place for when 

the child arrives.   

   

 

THE GOVERNING BOARD 

4.24 The governing board will: 

➢ Facilitate a whole-school approach to safeguarding, ensuring that safeguarding and child 

protection are at the forefront and underpin all relevant aspects of process and policy 

development. 

➢ Evaluate and approve this policy at each review, ensuring it complies with the law, and 

hold the headteacher to account for its implementation. 

➢ Appoint named governor to monitor the effectiveness of this policy and ensure locally 

agreed procedures are in place in conjunction with the full governing board. This is always 

a different person from the DSL.  Our named governor for safeguarding and child 

protection is:  

 

Kate Welsh 

 

4.25 The Named Safeguarding Governor is responsible for liaising with the Headteacher and DSL 

over all matters regarding safeguarding and child protection. The role is strategic rather than 

operational – they will not be involved in concerns about individual children.  The named 

safeguarding governor will receive safeguarding training relevant to the governance role and this 

will be updated every 2 years.  

4.26 The Named Safeguarding Governor will liaise with the Headteacher, and the DSL to champion 

safeguarding and report at least annually to governors.  They will also ensure the annual Section 

175 safeguarding self-assessment is completed and submitted on time.   

 

4.27 The chair of governors will act as the ‘case manager’ in the event that an allegation of abuse is 

made against the headteacher, where appropriate (see appendix 3).  They will liaise with the 

Bradford Local Authority Designated Officer (LADO).  

4.28 All governors will read Keeping Children Safe in Education in its entirety.  
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4.29 The training section of this policy has information on how governors are supported to fulfil 

their role. 

4.30 The federation operates “Safer Recruitment” procedures and ensures that appropriate checks 

are carried out on all new staff and relevant volunteers (including members of the governing body);  

4.31 The federation remedies any deficiencies or weaknesses brought to its attention without 

delay. 

4.32 The governing body has a written policy and procedures for dealing with allegations of abuse 

against members of staff, visitors, volunteers or governors that complies with all Bradford 

Safeguarding Partnership procedures. 

4.33 The governing body will review all policies/procedures that relate to safeguarding and child 

protection annually.  

4.34 Our Governors will be subjected to an enhanced DBS check and ‘Section 128’ check.   

 

4.35 We will follow Safer Recruitment processes and checks for all staff.  The governing body will 

ensure the Head teacher, other staff responsible for recruitment and one member of the Governing 

Body completes safer recruitment training as required.  

 

4.36 The governing body will ensure the upkeep of a Single Central Record of all staff and regular 

volunteers in accordance with government guidance.  

 

4.37 Our governing body will ensure that any commissioned agency will reflect the values, 

philosophy and standards of our schools.   

 

  

THE HEADTEACHER 

4.38 The headteacher is responsible for the implementation of this policy, including: 

➢ Ensuring that staff (including temporary staff) and volunteers:  

o Are informed of our systems which support safeguarding, including this policy, as part of 

their induction 

o Understand and follow the procedures included in this policy, particularly those concerning 

referrals of cases of suspected abuse and neglect  

➢ Communicating this policy to parents/carers when their child joins the school and via the 

school website 

➢ Ensuring that the DSL has appropriate time, funding, training and resources, and that there 

is always adequate cover if the DSL is absent 
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➢ Ensuring that all staff undertake appropriate safeguarding and child protection training, and 

updating the content of the training regularly 

➢ Acting as the ‘case manager’ in the event of an allegation of abuse made against another 

member of staff or volunteer, where appropriate (see appendix 3) 

➢ Ensuring the relevant staffing ratios are met, where applicable 

➢ Making sure each child in the Early Years Foundation Stage is assigned a key person 

 

THE SPOC (SINGLE POINT OF CONTACT)  

 

4.39 Preventing violent extremism -  The Single Point of Contact (SPOC)  

The SPOC for Manningham Community Nursery Schools Federationis Virginia Robinson, who is 

responsible for:  

  

➢ Ensuring that staff of the schools are aware that you are the SPOC in relation to protecting 

students/pupils from radicalisation and involvement in terrorism;  

 

➢ Maintaining and applying a good understanding of the relevant guidance in relation to 

preventing students/pupils from becoming involved in terrorism, and protecting them from 

radicalisation by those who support terrorism or forms of extremism which lead to 

terrorism;  

 

➢ Raising awareness about the role and responsibilities of the Manningham Community 

Nursery Schools Federation in relation to protecting students/pupils from radicalisation and 

involvement in terrorism;  

 

➢ Monitoring the effect in practice of the school’s PSED/K&UW curriculum to ensure that we 

promote community cohesion and tolerance of different faiths and beliefs;  

 

➢ Raising awareness within the schools about the safeguarding processes relating to 

protecting students/pupils from radicalisation and involvement in terrorism;  

 

➢ Acting as the first point of contact within the schools for case discussions relating to 

students/pupils who may be at risk of radicalisation or involved in terrorism;  

 

➢ Collating relevant information in relation to referrals of vulnerable students/pupils into the 

Channel1 process;  

  

➢ Attending Channel meetings as necessary and carrying out any actions as agreed;  
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➢ Reporting progress on actions to the Channel co-ordinator; and sharing any relevant 

additional information in a timely manner.  

  

 

THE KEY ADULT FOR OPERATION ENCOMPASS  –  DOMESTIC ABUSE 

 

4.40 The Key Adult is responsible for: 

➢ Taking calls from the Operation Encompass team and recording the information in individual 

children’s folders on CPOMS; 

➢ Liaising with relevant staff in school to ensure children’s well-being is prioritised after 

notification of a domestic abuse incident; 

➢ Disseminating training to staff and governors so that all stakeholders have an awareness of 

Operation Encompass and the effects of domestic abuse; 

➢ Informing parents/carers and visitors to the school that we take part in Operation 

Encompass via the school website, letters and information leaflets, welcome meetings and 

through this safeguarding and child protection policy. 

➢ Promoting strong relationships with families so that adults and children feel comfortable to 

disclose information about domestic abuse if it occurs. 

 

The key adult for Operation Encompass in our federation is: 

 

Virginia Robinson 

 

5. CONFIDENTIALITY 

5.1 Our approach to confidentiality and data protection is explained further within our GDPR policy, 

which should be read in conjunction with this policy.   

5.2 In relation to safeguarding children, it is our policy to share necessary information between 

colleagues, partner agencies and other professionals for the protection of children.    

5.3 Staff will not promise to keep ‘secrets’ with children that disclose abuse.  Disclosure information 

must be passed on to the designated safeguarding lead for child protection immediately.  The child 

should be told who their disclosure will be shared with.  

 

5.4 Staff will be informed of relevant information in respect of individual cases regarding child 

protection on a “need to know basis” only.  Staff will be informed of relevant details only when the 

DSL feels their having knowledge of a situation will improve their ability to support an individual 

child and/or family.   

 

5.5 A written record will be made of what information has been shared, with whom, and when.   

 

5.6 The points below set out our reasoning behind sharing information about children;  
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➢ Timely information sharing is essential to effective safeguarding 

➢ Fears about sharing information must not be allowed to stand in the way of the need to 

promote the welfare, and protect the safety, of children 

➢ The Data Protection Act (DPA) 2018 and UK GDPR do not prevent, or limit, the sharing of 

information for the purposes of keeping children safe 

➢ If staff need to share ‘special category personal data’, the DPA 2018 contains ‘safeguarding 

of children and individuals at risk’ as a processing condition that allows practitioners to share 

information without consent if it is not possible to gain consent, it cannot be reasonably 

expected that a practitioner gains consent, or if to gain consent would place a child at risk 

➢ The government’s information sharing advice for safeguarding practitioners includes 7 

‘golden rules’ for sharing information, and will support staff who have to make decisions about 

sharing information 

5.7 If staff are in any doubt about sharing information, they should speak to the designated 

safeguarding lead (or deputy) 

5.8 Confidentiality is also addressed in this policy with respect to record-keeping in section 14, and 

allegations of abuse against staff in appendix 3. 

 

6. SAFEGUARDING IN THE CURRICULUM 

6.1 At Manningham Community Nursery Schools Federation we teach children about how they can 

keep themselves and others safe.  This includes being safe online.  To be effective we present this 

information in an age-appropriate way.   

6.2 Our long term planning sets out how safeguarding principles are threaded into our teaching 

throughout the year. This includes healthy relationships, knowing our own bodies and giving 

consent. We build children’s self-regulation and resilience to empower children and help them to 

become healthy, confident and respectful citizens. 

 

7. ONLINE SAFETY  

7.1 We recognise the importance of safeguarding children from potentially harmful and 

inappropriate online material, and we understand that technology is a significant component in 

many safeguarding and wellbeing issues.  

7.2 To address this, our schools aim to: 

➢ Have robust processes in place to ensure the online safety of pupils, staff, volunteers and 

governors 

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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➢ Protect and educate the whole school community in its safe and responsible use of 

technology, including mobile and smart technology (which we refer to as ‘mobile phones’) 

➢ Set clear guidelines for the use of mobile phones for the whole school community 

➢ Establish clear mechanisms to identify, intervene in and escalate any incidents or concerns, 

where appropriate 

7.3 The 4 key categories of risk 

Our approach to online safety is based on addressing the following categories of risk: 

Content – being exposed to illegal, inappropriate or harmful content, such as pornography, fake 

news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and extremism 

Contact – being subjected to harmful online interaction with other users, such as peer-to-peer 

pressure, commercial advertising and adults posing as children or young adults with the intention 

to groom or exploit them for sexual, criminal, financial or other purposes 

Conduct – personal online behaviour that increases the likelihood of, or causes, harm, such as 

making, sending and receiving explicit images (e.g. consensual and non-consensual sharing of nudes 

and semi-nudes and/or pornography), sharing other explicit images and online bullying; and  

Commerce – risks such as online gambling, inappropriate advertising, phishing and/or financial 

scams 

7.4 To meet our aims and address the risks above we will: 

➢ Educate pupils about online safety as part of our curriculum. For example: 

o The safe use of social media, the internet and technology 

o How to recognise risk and build resilience appropriate to their age. 

o Keeping personal information private 

o How to recognise unacceptable behaviour online 

o How to report any incidents of cyber-bullying, ensuring pupils are encouraged to do 

so, including where they are a witness rather than a victim 

➢ Train staff, as part of their induction, on safe internet use and online safeguarding issues 

including cyber-bullying and the risks of online radicalisation. All staff members will receive 

safeguarding refresher training at least once each academic year. 

➢ Ensure each child has a key person assigned  

➢ Educate parents/carers about online safety via our website, communications sent directly to 

them and during parents’ evenings and through online safety leaflets, parent forum events, 
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newsletters, text messages and one-to-one meetings.  We will also share clear procedures 

with them so they know how to raise concerns about online safety.   

➢ Make sure staff are aware of any restrictions placed on them with regards to the use of their 

mobile phone and cameras, for example that: 

o Staff are allowed to bring their personal phones to school for their own use, but will 

limit such use to non-contact time when pupils are not present. 

o Staff will not take pictures or recordings of pupils on their personal phones or 

cameras. See below for further information. 

➢ Make all pupils, parents/carers, staff, volunteers and governors aware that they are 

expected to sign an agreement regarding the acceptable use of the internet in school, use of 

the school’s ICT systems and use of their mobile and smart technology.   

➢ Explain the sanctions we will use if a pupil is in breach of our policies on the acceptable use 

of the internet and mobile phones. 

➢ Make sure all staff, pupils and parents/carers are aware that staff have the power to search 

pupils’ phones, as set out in the DfE’s guidance on searching, screening and confiscation.  

➢ Put in place robust filtering and monitoring systems to limit children’s exposure to the 4 key 

categories of risk (described above) from the school’s IT systems. 

➢ Carry out an annual review of our approach to online safety, supported by an annual risk 

assessment that considers and reflects the risks faced by our school community. 

➢ Carry out an annual review of our filtering and monitoring systems to ensure that they 

effectively prevent access to harmful or inappropriate content. The annual review will also 

ensure that the systems we have in place to report any difficulties with the system are 

understood by all staff and that reports o0f this nature are effectively managed.  

7.5 Children use devices that connect to the internet under the supervision of staff.  Many children 

may have access to the internet via mobile phones, iPads and other devices in the home 

environment.  We provide information to parents about keeping children safe online.   

 

7.6 While children use the school’s network to access the internet, they are protected for 

inappropriate content by our filtering and monitoring systems, which are regularly reviewed for 

their effectiveness.  

 

7.7 Further information can be found in the DfE guidance Teaching online safety in school 

and Relationships, Sex Education and Health Education. 

 

7.8 Information will be shared with parents about children keeping themselves safe, including 

online safety, through our online safety leaflets, parent forum events, newsletters, text messages 

and one-to-one meetings. 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
file://///192.168.44.1/new%20structure$/Policies%20and%20Procedures/Leadership%20and%20Man/Safeguarding/Relationships,%20Sex%20Education%20and%20Health%20Education
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7.9 The starting point for online teaching are that the same principles as set out in the schools staff  

code of conduct should be followed. Due to the age of the children on roll, we require an adult 

guardian to be present during all online teaching.  

 

7.10 Useful information and guidance for staff can be found within the following organisation: 

 

➢ Childline - for support  

➢ UK Safer Internet Centre - to report and remove harmful online content  

➢ CEOP - for advice on making a report about online abuse  

 

7.11 Support for parents and carers to keep their children safe online includes:  

 

➢ Thinkuknow provides advice from the National Crime Agency (NCA) on staying safe online.  

➢ Parent info is a collaboration between Parentzone and the NCA providing support and 

guidance for parents from leading experts and organisations.  

➢ Childnet offers a toolkit to support parents and carers of children of any age to start 

discussions about their online life, to set boundaries around online behaviour and 

technology use, and to find out where to get more help and support.  

➢ Internet Matters provides age-specific online safety checklists, guides on how to set 

parental controls on a range of devices, and a host of practical tips to help children get the 

most out of their digital world.  

➢ London Grid for Learning has support for parents and carers to keep their children safe 

online, including tips to keep primary aged children safe online.  

➢ Net-aware has support for parents and carers from the NSPCC and O2, including a guide to 

social networks, apps and games.  

➢ Let’s Talk About It has advice for parents and carers to keep children safe from online 

radicalisation.  

➢ UK Safer Internet Centre has tips, advice, guides and other resources to help keep children 

safe online, including parental controls offered by home internet providers and safety tools 

on social networks and other online services.  

 

7.12 The Government has also provided:  

 

➢ Support for parents and carers to keep children safe from online harms, includes advice 

about specific harms such as online child sexual abuse, sexting, and cyberbullying.  

➢ Support to stay safe online includes security and privacy settings, blocking unsuitable 

content, and parental controls.  

 

  

 

 

 

 

 

https://www.childline.org.uk/?utm_source=google&utm_medium=cpc&utm_campaign=UK_GO_S_B_BND_Grant_Childline_Information&utm_term=role_of_childline&gclsrc=aw.ds&&gclid=EAIaIQobChMIlfLRh-ez6AIVRrDtCh1N9QR2EAAYASAAEgLc-vD_BwE&gclsrc=aw.ds
https://www.childline.org.uk/?utm_source=google&utm_medium=cpc&utm_campaign=UK_GO_S_B_BND_Grant_Childline_Information&utm_term=role_of_childline&gclsrc=aw.ds&&gclid=EAIaIQobChMIlfLRh-ez6AIVRrDtCh1N9QR2EAAYASAAEgLc-vD_BwE&gclsrc=aw.ds
https://reportharmfulcontent.com/
https://reportharmfulcontent.com/
https://www.ceop.police.uk/safety-centre/
https://www.ceop.police.uk/safety-centre/
http://www.thinkuknow.co.uk/
http://www.thinkuknow.co.uk/
https://parentinfo.org/
https://parentinfo.org/
https://www.childnet.com/parents-and-carers/parent-and-carer-toolkit
https://www.childnet.com/parents-and-carers/parent-and-carer-toolkit
https://www.internetmatters.org/?gclid=EAIaIQobChMIktuA5LWK2wIVRYXVCh2afg2aEAAYASAAEgIJ5vD_BwE
https://www.internetmatters.org/?gclid=EAIaIQobChMIktuA5LWK2wIVRYXVCh2afg2aEAAYASAAEgIJ5vD_BwE
http://www.lgfl.net/online-safety/
http://www.lgfl.net/online-safety/
https://www.net-aware.org.uk/
https://www.net-aware.org.uk/
https://www.net-aware.org.uk/
https://www.net-aware.org.uk/
https://www.ltai.info/staying-safe-online/
https://www.ltai.info/staying-safe-online/
https://www.saferinternet.org.uk/advice-centre/parents-and-carers
https://www.saferinternet.org.uk/advice-centre/parents-and-carers
https://www.gov.uk/government/publications/coronavirus-covid-19-keeping-children-safe-online/coronavirus-covid-19-support-for-parents-and-carers-to-keep-children-safe-online
https://www.gov.uk/government/publications/coronavirus-covid-19-keeping-children-safe-online/coronavirus-covid-19-support-for-parents-and-carers-to-keep-children-safe-online
https://www.gov.uk/guidance/covid-19-staying-safe-online
https://www.gov.uk/guidance/covid-19-staying-safe-online
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MOBILE DEVICES, PHONES AND CAMERAS 

 

7.13 Staff are allowed to bring their personal phones to school for their own use, but will limit such 

use to non-contact time when pupils are not present. Staff members’ personal phones will remain 

in their lockers during contact time with pupils.  Staff are permitted to use their mobile phones 

during PPA (preparation, planning and assessment) time when accessing their e-mails or CPOMS 

(child protection online monitoring system). Two factor authentication is required in order to 

access these programs and this is done through the use of a mobile phone.   

 

7.14 Staff will not take pictures or recordings of pupils on their personal phones or cameras. Staff 

may take mobile phones on trips, but they must only be used in emergencies and should not be 

used when pupils are present.   

 

7.15 A staff mobile phone will be used as the official contact phone for all trips and visits.   

 

7.16 Personal mobile devices will not be used to take images or videos of pupils in any 

circumstances. The sending of inappropriate messages or images from mobile devices is strictly 

prohibited.  Staff who do not adhere to this policy will face disciplinary action.  

 

7.17 We use an electronic assessment system called Learning Journals, that captures images and 

videos that we can share with parents and carers via a secure password.   

 

7.18 Tablet devices are used by staff in classrooms, to record observations and capture images and 

videos.  

 

7.19 Parents and visitors are not permitted to use their mobile phones in school.  This is 

communicated through posters around the school and verbally, if necessary, to individuals.  

 

7.20 We will follow the General Data Protection Regulation and Data Protection Act 2018 when 

taking and storing photos and recordings for use in the school.  Further guidance is outlined in our 

Acceptable Use Policy.  

 

 

8. PUPILS WITH SPECIAL EDUCATIONAL NEEDS, DISABILITIES OR HEALTH ISSUES 

8.1 We recognise that pupils with special educational needs (SEN) or disabilities or certain health 

conditions can face additional safeguarding challenges. Additional barriers can exist when 

recognising abuse and neglect in this group, including:  

➢ Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to 

the child’s condition without further exploration. 

➢ Pupils being more prone to peer group isolation or bullying (including prejudice-based 

bullying) than other pupils. 
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➢ The potential for pupils with SEN, disabilities or certain health conditions being 

disproportionally impacted by behaviours such as bullying, without outwardly showing any 

signs. 

➢ Communication barriers and difficulties in managing or reporting these challenges. 

8.2 We offer extra support for these pupils. This includes:  

➢ The use Makaton, picture exchange and objects of reference as aids to communication. 

➢ Lower staff-child ratios through our enhanced provision, which supports and strengthens 

the keyperson system. 

➢ Working with outside agencies, such as health visitors, portage teams, educational 

physchologists and paediatricitans. 

 

9. PUPILS WITH A SOCIAL WORKER  

9.1 Pupils may need a social worker due to safeguarding or welfare needs. We recognise that a 

child’s experiences of adversity and trauma can leave them vulnerable to further harm as well as 

potentially creating barriers to attendance, learning, behaviour and mental health. 

9.2 The DSL and all members of staff will work with and support social workers to help protect 

vulnerable children. 

9.3 Where we are aware that a pupil has a social worker, the DSL will always consider this fact to 

ensure any decisions are made in the best interests of the pupil’s safety, welfare and educational 

outcomes. For example, it will inform decisions about:  

➢ Responding to unauthorised absence or missing education where there are known 

safeguarding risks. 

➢ The provision of pastoral and/or academic support. 
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SUPPORTING PUPILS AT RISK 

 

9.4 Our school recognises that children who are abused or who witness violence may find it difficult 

to develop a sense of self-worth and to view the world in a positive way.  The school may be the 

only stable, secure and predictable element in the lives of children at risk.  Whilst at school, their 

behaviour may be challenging and defiant. It is also recognised that some children who have 

experienced abuse may in turn abuse others. This requires a considered, sensitive approach in 

order that the child can receive appropriate help and support.   

 

9.5 We also recognise that Looked After Children, or children with a designated social worker, are 

particularly vulnerable and will therefore ensure all arrangements mitigate against these risks.  We 

will take account of any educational barriers, attendance, behaviour and mental health when 

setting out any plans for these children.    

 

9.6 Children with special educational needs and/or disabilities, or certain health conditions, can 

face additional safeguarding challenges.  These can include assumptions that changes in behaviour 

or mood are related to the child’s need or condition, rather than considering safeguarding.   

 

9.7 Children with SEND may be more prone to peer isolation or bullying and may be severely 

impacted by these factors, without outwardly showing any signs.  Some children may not be able to 

communicate their concerns or worries.     This school will endeavour to support pupils through:  

  

➢ The curriculum to encourage self-esteem and self-motivation.  

 

➢ Ensuring that child protection is included in the curriculum to help children recognise when 

they don’t feel safe and to identify who they should tell.  

 

➢ Ensuring that children are taught about how to keep themselves safe online, through 

various teaching and learning opportunities, as part of the broad and balanced curriculum.  

Information will also be provided to parents, to support keeping children safe in the home 

environment when online.  

 

➢ The school ethos which promotes a positive, supportive and secure environment and which 

gives all children and adults a sense of being respected and valued.  

 

➢ To ensure the well-being of children is supported and monitored and that changes in well-

being are investigated.  

 

➢ To ensure that any support for communication is in place for children with SEND.  

 

➢ The implementation of school behaviour management policies (required under the Code of 

Practice, 1993 Education Act).  

 

➢ A consistent approach, which recognises and separates the cause of behaviour from that 

which the child displays. This is vital to ensure that all children are supported within the 
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school setting. Regular liaison with other professionals and agencies that support the pupils 

and their families.  

 

➢ A commitment to develop productive, supportive relationships with parents & carers.      

 

➢ To inform the local authority of any children in private fostering arrangements.  Any school 

staff that become aware of private fostering arrangements with any of the children on roll 

must inform the designated safeguarding lead.  The DSL will speak to the family of the child 

to check they are aware of the duty to inform the local authority.  On admission to school 

we will take steps to verify the relationships of the adults to the child who is being 

registered.    

  

➢ The development and support of a responsive and knowledgeable staff group, trained to 

respond appropriately in child protection situations.  

  

9.8 We recognise that, statistically, children with behavioural difficulties and disabilities are most 

vulnerable to abuse.  School staff who work, in any capacity, with children with profound and 

multiple disabilities, sensory impairment and/or emotional and behaviour problems will need to be 

particularly sensitive to signs of abuse.   

  

9.9 It must also be stressed that in a home environment where there is domestic abuse, drug or 

alcohol abuse, children may also be vulnerable and in need of support or protection.  

 

 

10. LOOKED-AFTER AND PREVIOUSLY LOOKED-AFTER CHILDREN 

 

10.1 The governing body must appoint a designated teacher and should work with local authorities 

to promote the educational achievement of registered pupils who are looked after.  

10.2 On commencement of sections 4-6 of the Children and Social Work Act 2017, our designated 

teacher will have responsibility for promoting the educational achievement of children/ young 

people who have left care through adoption, special guardianship or child arrangement orders or 

who were adopted from state care outside England and Wales.  

10.3 In our schools the Designated Teacher is: Virginia Robinson  

  

10.4 Our Designated Teacher will:  

➢ Work closely with the DSL to ensure that any safeguarding concerns regarding looked-

after and previously looked-after children are quickly and effectively responded to. 

➢ Work with virtual school heads to promote the educational achievement of looked-after 

and previously looked-after children, including discussing how pupil premium plus 

funding can be best used to support looked-after children and meet the needs identified 

in their personal education plans. 
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➢ Work with the virtual schools head to promote the educational achievement of 

previously looked after children. In other schools and colleges, an appropriately trained 

teacher should take the lead. 

➢ Be responsible for promoting the educational achievement of looked-after children and 

previously looked-after children in line with statutory guidance. 

  

10.5 We will ensure that:  

➢ Appropriate staff have relevant information about children’s looked after legal status, 

contact arrangements with birth parents or those with parental responsibility, and care 

arrangements. 

➢ The DSL has details of children’s social workers and relevant virtual school heads.  

10.6 The designated teacher is appropriately trained and has the relevant qualifications and 

experience to perform the role. 

 

11. PRIVATE FOSTERING 

 

11.1 Many adults find themselves looking after someone else’s child without realising that they 

may be involved in private fostering.  A private fostering arrangement is one that is made privately 

(that is to say without the involvement of Bradford Children’s Services) for the care of a child under 

the age of 16 (under 18, if disabled) by someone other than a parent or immediate relative.  If the 

arrangement is to last, or has lasted, for 28 days or more, it is categorised as private fostering.  

  

11.2 The Children Act 1989 defines an immediate relative as a grandparent, brother, sister, uncle or 

aunt (whether of full blood or half blood or by marriage or civil partnership), or a step parent.   

  

11.3 People become involved in private fostering for all kinds of reasons.  Examples of private 

fostering include:  

➢ Children/young people who need alternative care because of parental illness;  

➢ Children/young people whose parents cannot care for them because their work or study 

involves long or antisocial hours;  

➢ Children/young people sent from abroad to stay with another family, usually to improve 

their educational opportunities;   

➢ Unaccompanied asylum seeking and refugee children/young people;   

➢ Teenagers who stay with friends (or other non-relatives) because they have fallen out with 

their parents;   

➢ Children/young people staying with families while attending a school away from their home 

area.  

  

https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
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11.4 There is a mandatory duty on the schools to inform Bradford Council’s Children’s Services of a 

private fostering arrangement - this is done by contacting Children’s Initial Contact Point – 01274 

435600. For more information, see Private Fostering  

  

  

  

12. HOME EDUCATED CHILDREN 

 

12.1 Parents may choose elective home education (EHE) for their children. In some cases, EHE can 

mean that children are less visible to the services needed to safeguard and support them.  

 

12.2 Where a parent has expressed their intention to remove a pupil from school for EHE, the 

school, in collaboration with the LA and other key professionals, will coordinate a meeting with the 

parent, where possible, before the final decision has been made, particularly if the pupil has SEND, 

is vulnerable, and/or has a social worker.  

  

12.3 Nursery education is non-statutory, but should a parent/carer choose to take their child out of 

Nursery, we understand the importance of continuing to support the child and family. This is 

especially important if we have safeguarding concerns. Staff will always inform the DSL if a child is 

no longer to attend Nursery, who will advise on next steps including informing other professionals.  

 

 

 

 13. CONTEXTUAL SAFEGUARDING – EXTRA-FAMILIAL HARMS 

 

13.1 Safeguarding must be considered, including behaviours that are associated with factors 

outside the school which can occur between children outside of these environments i.e. where 

children are at risk of abuse and exploitation outside of their families.  

13.2 Extra-familial harms take a variety of different forms and children can be vulnerable to 

multiple harms including sexual abuse, domestic abuse, criminal exploitation, serious youth 

violence, county lines and radicalisation.  

13.3 In our schools, our DSLs will consider contextual safeguarding in their early working of 

safeguarding processes and give due regard to the effectiveness of the school’s safeguarding 

system and the wider system in which the child operates.  

13.4 This will be evidenced in:  

   

➢ Informal and formal assessments of need/ risk for the child;  

➢ Case discussions in DSL supervision sessions.   

➢ Written records on CPOMS 

 

https://www.bradford.gov.uk/children-young-people-and-families/private-fostering/private-fostering/#:~:text=If%20you%20know%20that%20you,is%20made%20in%20an%20emergency.
https://www.bradford.gov.uk/children-young-people-and-families/private-fostering/private-fostering/#:~:text=If%20you%20know%20that%20you,is%20made%20in%20an%20emergency.
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14. DOMESTIC ABUSE –  LOCAL AREA FACTORS 

14.1 Our federation recognises the effect that ACES (Adverse Childhood experiences) can have on 

the long term health and well-being of children. One type of adverse childhood experience is 

Domestic Abuse. Domestic abuse is the highest predictor of children having 4 or more ACES. 

 

 

 

14.2 Within our local community, violence and sexual offences consistently remain the highest 

reported crimes to the police.  

14.3 We know that pregnancy increases the risk factor of domestic abuse occurring. 30% of 

domestic abuse starts in pregnancy. Domestic abuse in pregnancy is harmful to birth outcomes. The 

foetal brain is vulnerable to the acute maternal emotional state and the stress hormone cortisol. 

This can harm the baby. Effects of the harm can include preterm delivery, low birth weight, 

placental abruption, uterine rupture, haemorrhaging, miscarriage, stillbirth or death of the mother. 

Domestic abuse also has negative impacts on cognitive development, regulation and it impedes 

optimal brain growth. 

14.4 On average, 35 incidents of domestic abuse happen before the police receive a report. This 

means that by the time abuse is reported a child may have been exposed to a significant level of 

abuse.  

14.5 Police receive a call about domestic abuse every 30 seconds. 

14.6 The list below details some of the long term impacts of domestic abuse on babies and young 

children. 

➢ Disruption to neurodevelopment 
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➢ Delayed cognitive functioning and emotional regulation 

➢ Behavioural problems 

➢ Children can appear hyper aroused or numb 

➢ Children’s stress response can be much stronger than in other children that have not been 
impacted by domestic abuse 

➢ Memory problems 

➢ Difficulty in special processing 

➢ Attention difficulties 

➢ Language delay 

➢ Motor function delay 

➢ Problems in executive functioning – bringing the stages of thinking together and processing 
ideas and thoughts 

 

14.7 Staff should be alert to the potential signs that a child is experiencing domestic abuse. Children 

experiencing and responding to domestic abuse may demonstrate some of the following: 

➢ Underweight 

➢ Poor feeding 

➢ Poor sleep 

➢ Hard to settle after stress 

➢ Cries either a great deal or very little 

➢ Fear of being alone 

➢ May freeze when perpetrator enters the room 

➢ Startled response to loud or sudden noises 

➢ High number and frequency of injuries 

➢ Delayed speech 

➢ Delayed toilet training, bed wetting 

➢ Difficulty playing and being creative 

➢ Difficulty playing and making friends with other children 

➢ Difficulty concentrating 

➢ Regressions – appearing to lose a skill they already had 

➢ Difficulty controlling their emotions 

➢ Difficulty coping with changes in routine 

 

14.8 Children experiencing domestic abuse may show signs of traumatic stress as pictured in the 

images below.  
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14.9 Children living with domestic abuse in the home environment may also experience a life filled 

with tension as they ‘wait’ for another episode to happen. They may be degraded by the 

perpetrator or witness this happening. They may be exposed to drug/alcohol misuse and they may 

witness the destruction of property or belongings. They may overhear violent incidents and may be 

forced to participate in the degradation and abuse of a parent. 

14.10 Children that have witnessed domestic abuse may come to school the following day in a high 

state of anxiety and this will affect their ability to learn. 

 

OPERATION ENCOMPASS 

14.11 Operation Encompass is a national early intervention safeguarding partnership which is based 

on strong communication and information sharing between the police and schools. Every police 

force in England and Wales is part of the program. Manningham Community Nursery Schools 

federation is part of the Operation Encompass program. This means that our schools will receive 

alerts from Operation Encompass if the police have been involved in a domestic abuse incident the 

previous evening/weekend. Operation Encompass will contact the federation Key Adult.  The key 

adult receives training in order to carry out the role. In our federation the key adult is: 

Virginia Robinson - DSL. 

14.12 When the key adult receives a notification from Operation Encompass they will speak to the 

child’s keyperson and room leader to inform them of the incident. They will ensure staff are 

prepared to manage the child’s emotional response to the incident. They will assess the 

information about the incident and decide on the amount of support required to help the child. 

They will follow the federation safeguarding procedures and decide on next steps. This may include 

a referral to children’s social care.  

14.13 The key adult will not contact the adults involved in the domestic abuse incident as this could 

cause further harm. The perpetrator of the violence may not be aware that there is a police report, 

so contacting the family could alert the perpetrator and cause more violence. The key adult will 

avoid asking potential victims of violence to stay behind and talk when dropping and collecting 

children. This could delay the adult’s return home, causing suspicion on the part of the perpetrator 

and potentially worsening the situation.  

14.14 The key adult will be available before the start of the school day to take calls from Operation 

Encompass. All information received from Operation Encompass will be logged under individual 

child protection records on CPOMS.  

14.15 Operation Encompass will contact the key adult and inform them of ALL domestic abuse 

incidents that take place where police have attended. This includes, but is not limited to, incidents 

where an offense has been identified. 
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14.16 The key adult will remain alert to the fact that a child may have witnessed domestic abuse 

around 34 times before the first Operation Encompass call is received and this should be carefully 

considered as part of any response. 

14.17 When a call is received from Operation Encompass key staff involved in the child’s care and 

education will make sure they let the child know what will be happening that day. They will talk to 

the child about any changes to routines to help them feel in control and safe. 

14.18 Staff will remain alert to children’s sensory processing after an incident of domestic abuse 

and they will act in a sensitive manner to support children. This could include supporting children to 

go to sleep, eat a meal, play outdoors, regulate their breathing or share stories in a quiet area of 

the school. Staff will be led by the child and follow their interests. The key person will remain 

present and close by for children to talk to throughout the school day. 

14.19 The graphic below sets out the pathway that will be followed when the police attend an 

incident of domestic abuse. 
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15.TRAINING 

15.1 All staff members will undertake safeguarding and child protection training at induction, 

including on whistle-blowing procedures and online safety, to ensure they understand the school’s 

safeguarding systems and their responsibilities, and can identify signs of possible abuse or neglect.  

15.2 This training will be regularly updated and will: 

➢ Be integrated, aligned and considered as part of the whole-school safeguarding approach 

and wider staff training, and curriculum planning. 

➢ Be in line with advice from the 3 safeguarding partners. 

➢ Have regard to the Teachers’ Standards to support the expectation that all teachers: 

o Manage behaviour effectively to ensure a good and safe environment 

o Have a clear understanding of the needs of all pupils 

15.3 All staff will have training on the government’s anti-radicalisation strategy, Prevent, to enable 

them to identify children at risk of being drawn into terrorism and to challenge extremist ideas. 

15.4 Staff will also receive regular safeguarding and child protection updates, including on online 

safety, as required but at least annually (for example, through emails, e-bulletins and staff 

meetings).  

15.5 Our schools will ensure that the designated safeguarding leads and the nominated governor 

for Child Protection and vulnerable groups attend training relevant to their role and are provided 

with ongoing professional guidance and training as needed.  

 

15.6 DSLs will have access to any necessary resources and will attend safeguarding refresher 

training at least once a year with more formal external DSL training every 2 years.  

 

15.7 Contractors who are provided through a private finance initiative (PFI) or similar contract will 

also receive safeguarding training.  

 

15.8 Volunteers will receive basic safeguarding training and they will be invited to attend staff 

twilight sessions and other training days to update their safeguarding knowledge. 

 

15.9 All governors receive training about safeguarding at induction, to make sure they have the 

knowledge and information needed to perform their functions and understand their 

responsibilities. 

15.10 As the chair of governors may be required to act as the ‘case manager’ in the event that an 

allegation of abuse is made against the headteacher, they receive training in managing allegations 

for this purpose. 
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15.11 Governors will be invited to attend the annual safeguarding update each September 

alongside the staff team and are required to receive mandatory safeguarding training updates at 

least annually.  This will help governors to assure themselves that the safeguarding policies and 

procedures in place across the federation are effective.   

15.12 The named safeguarding governor and Headteacher will lead the governing body team in this 

training.  Training may take place during governor meetings, during in-house staff training sessions 

or through external providers.  

15.13 All staff will receive annual training in online safety, including cyber security, to understand 

the risks of poor filtering and monitoring. This will include how to share their concerns. 

 

16. USE OF REASONABLE FORCE 

 

16.1 There are circumstances when it is appropriate for staff in school to use reasonable force to 

safeguard children and young people. The term ‘reasonable force’ covers the broad range of 

actions used by staff that involves a degree of physical contact to control or restrain children. This 

can range from guiding a child to safety by the arm, to more extreme circumstances such as 

preventing violence or injury.   

  

16.2 ‘Reasonable’ in these circumstances means ‘using no more force than is needed’. The use of 

force may involve either passive physical contact, such as standing between pupils or blocking a 

pupil’s path, or active physical contact such as leading a pupil by the hand away from danger.  

  

16.3 By planning positive and proactive behaviour support, the occurrence of challenging behaviour 

and the need to use reasonable force will reduce.  

  

16.4 We will write individual self-regulation/behaviour support plans for our more vulnerable 

children and agree them with parents and carers.  

  

16.5 We will not have a ‘no contact’ policy as this could leave our staff unable to fully support and 

protect children and themselves.   

 

16.6 When using reasonable force in response to risks presented by incidents involving children 

including any with SEN or disabilities, or with medical conditions, our staff will consider the risks 

carefully.  

  

16.7 For further information please read the Behaviour policy. 
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17. SAFER RECRUITMENT 

 

RECRUITMENT AND SELECTION PROCESS 

17.1 The federation will pay full regard to ‘Safer Recruitment’ practice including scrutinising 

applicants, verifying identity and academic or vocational qualifications, obtaining professional and 

character references, checking previous employment history and ensuring that a candidate has the 

health and physical capacity for the job.    

  

17.2 It also includes undertaking interviews and appropriate checks including disclosure & barring 

check, barred list checks and prohibition checks. Evidence of these checks must be recorded on our 

Single Central Record.  

  

17.3 All recruitment materials will include reference to the schools’ commitment to safeguarding 

and promoting the wellbeing of pupils.   

  

The following school staff have undertaken Safer Recruitment training:  

1 Virginia Robinson  

2 Sally Butterworth  

3 Sara Earnshaw  

  

The following members of the Governing Body have also been 

trained in safer recruitment:  

 

Kate Welsh 

  

17.4 One of the above named people will be involved in all staff recruitment processes and sit on 

the recruitment panel.  This will cover, as a minimum, the contents of Keeping Children Safe in 

Education and will be in line with local safeguarding procedures. 

 

ADVERTISING 

17.5 When advertising roles, we will make clear: 

➢ Our school’s commitment to safeguarding and promoting the welfare of children 

➢ That safeguarding checks will be undertaken 

➢ The safeguarding requirements and responsibilities of the role, such as the extent to which 

the role will involve contact with children 

➢ Whether or not the role is exempt from the Rehabilitation of Offenders Act 1974 and the 

amendments to the Exceptions Order 1975, 2013 and 2020. If the role is exempt, certain 

spent convictions and cautions are ‘protected’, so they do not need to be disclosed, and if 

they are disclosed, we cannot take them into account. 
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17.6 Adverts carry messages advising potential recruits that posts involve enhanced DBS checks as 

well as checking the suitability of staff and volunteers to work with children through undertaking 

DBS checks of new staff and other pre appointment checks.  

 

 

SHORTLISTING 

17.7 Our shortlisting process will involve at least 2 people and will: 

➢ Consider any inconsistencies and look for gaps in employment and reasons given for them 

➢ Explore all potential concerns 

17.8 Once we have shortlisted candidates, we will ask shortlisted candidates to: 

➢ Complete a self-declaration of their criminal record or any information that would make 

them unsuitable to work with children, so that they have the opportunity to share relevant 

information and discuss it at interview stage.  

The information we will ask for includes: 

o If they have a criminal history 

o Whether they are included on the barred list 

o Whether they are prohibited from teaching 

o Information about any criminal offences committed in any country in line with the law 

as applicable in England and Wales 

o Any relevant overseas information  

➢ Sign a declaration confirming the information they have provided is true. 

 

ONLINE SEARCHES ON SHORTLISTED CANDIDA TES 

17.9 Applicants that are shortlisted for interview will be subject to an online search to check their 

suitability for employment.  We will follow Bradford Local Authority advice when completing the 

online check.  
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SEEKING REFERENCES AND CHECKING EMP LOYMENT HISTORY 

17.10 We will request references before interview. Any concerns raised will be explored further 

with referees and taken up with the candidate at interview.   

17.11 When seeking references we will: 

➢ Not accept open references  

➢ Liaise directly with referees and verify any information contained within references with the 

referees 

➢ Ensure any references are from the candidate’s current employer and completed by a senior 

person. Where the referee is school based, we will ask for the reference to be confirmed by 

the headteacher/principal as accurate in respect to disciplinary investigations 

➢ Obtain verification of the candidate’s most recent relevant period of employment if they are 

not currently employed 

➢ Secure a reference from the relevant employer from the last time the candidate worked 

with children if they are not currently working with children 

➢ Compare the information on the application form with that in the reference and take up any 

inconsistencies with the candidate 

➢ Resolve any concerns before any appointment is confirmed.   

 

INTERVIEW AND SELECTION 

17.12 When interviewing candidates, we will:  

➢ Probe any gaps in employment, or where the candidate has changed employment or 

location frequently, and ask candidates to explain this 

➢ Explore any potential areas of concern to determine the candidate’s suitability to work with 

children 

➢ Record all information considered and decisions made 

 

PRE-APPOINTMENT VETTING CHECKS  

17.13 We will record all information on the checks carried out in the school’s single central record 

(SCR). Copies of these checks, where appropriate, will be held in individuals’ personnel files.  
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18. POST APPOINTMENT INDUCTION  

 

18.1 All offers of appointment will be conditional until satisfactory completion of the necessary pre-

employment checks. When appointing new staff, we will: 

➢ Verify their identity  

➢ Obtain (via the applicant) an enhanced DBS certificate, including barred list information for 

those who will be engaging in regulated activity (see definition below). We will obtain the 

certificate before, or as soon as practicable after, appointment, including when using the 

DBS update service.  

➢ Obtain a separate barred list check if they will start work in regulated activity before the DBS 

certificate is available 

➢ Verify their right to work in the UK. We will keep a copy of this verification for the duration 

of the member of staff’s employment and for 2 years afterwards  

➢ Verify their professional qualifications, as appropriate 

➢ Ensure they are not subject to a prohibition order if they are employed to be a teacher 

➢ Carry out further additional checks, as appropriate, on candidates who have lived or worked 

outside of the UK. Where available, these will include:  

o For all staff, including teaching positions: criminal records checks for overseas 

applicants 

o For teaching positions: obtaining a letter of professional standing from the 

professional regulating authority in the country where the applicant has worked 

18.2 There is an induction programme for all staff, governors, students and volunteers newly 

appointed to the school, regardless of previous experience.   

 

18.3 The purpose of induction is to:  

  

➢ Provide training and information about the federation’s policies and procedures;              

 

➢ Support individuals in a way that is appropriate for the role for which they have been 

engaged;  

 

➢ Confirm the conduct expected of staff within the school; and,  

 

➢ Provide opportunities for a new member of staff or volunteer to discuss any issues or 

concerns about their role or responsibilities; and,  

 

https://www.gov.uk/government/publications/criminal-records-checks-for-overseas-applicants
https://www.gov.uk/government/publications/criminal-records-checks-for-overseas-applicants
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➢ Enable the person’s line manager or mentor to recognise any concerns or issues about the 

person’s ability or suitability at the outset and address them immediately.  

   

18.4 The content and nature of the induction process will vary according to the role and previous 

experience of the new member of staff or volunteer, but as far as safeguarding and promoting the 

welfare of children is concerned, the induction programme will include information about, and 

written statements of:  

  

➢ Policies and procedures in relation to safeguarding and promoting welfare e.g. child 

protection, physical intervention/restraint, intimate care, internet safety and safeguarding 

procedures;  

 

➢ Safe practice and the standards of conduct and behaviour expected of staff and pupils in the 

school;  

 

➢ How and with whom any concerns about those issues should be raised; and,  

 

➢ Other relevant personnel procedures e.g. disciplinary, capability and whistle-blowing.  

 

➢ Staff will receive copies of the KCSIE document at induction.  

 

➢ We recognise the importance of practice oversight and multiple perspectives in 

safeguarding and child protection work. We will support staff by providing opportunities for 

reflective practice including the opportunity to talk through all aspects of safeguarding work 

within education with the DSL and to seek further support as appropriate.  

  

18.5 The programme will also include attendance at child protection training appropriate to the 

person’s role.  

 

18.6 We will ensure that appropriate checks are carried out to ensure that individuals are not 

disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where 

we take a decision that an individual falls outside of the scope of these regulations and we do not 

carry out such checks, we will retain a record of our assessment on the individual’s personnel file. 

This will include our evaluation of any risks and control measures put in place, and any advice 

sought. 

 

18.7 DBS checks will not be renewed unless there are grounds for concerns or if there is a break in 

service of 3 months or more.  

 

18.8 All staff who have contact with children and families will have supervisions, which will provide 

them with support, coaching and training, promote the interests of children and allow for 

confidential discussions of sensitive issues. 
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18.9 Staff will be asked to complete the disqualification by association declaration form annually. 

Staff members are fully aware of the circumstances whereby they must inform the leadership of 

any police action against them.  

 

 

AGENCY AND THIRD-PARTY STAFF 

18.10 We will obtain written notification from any agency or third-party organisation that it has 

carried out the necessary safer recruitment checks that we would otherwise perform. We will also 

check that the person presenting themselves for work is the same person on whom the checks have 

been made. 

 

CONTRACTORS 

18.11 We will ensure that any contractor, or any employee of the contractor, who is to work at the 

school has had the appropriate level of DBS check. This will be: 

➢ An enhanced DBS check with barred list information for contractors engaging in regulated 

activity 

➢ An enhanced DBS check, not including barred list information, for all other contractors who 

are not in regulated activity but whose work provides them with an opportunity for regular 

contact with children  

➢ We will obtain the DBS check for self-employed contractors.  

➢ We will not keep copies of such checks for longer than 6 months.  

➢ Contractors who have not had any checks will not be allowed to work unsupervised or 

engage in regulated activity under any circumstances.  

➢ We will check the identity of all contractors and their staff on arrival at the school.  

18.12 For self-employed contractors such as music teachers or sports coaches, we will ensure that 

appropriate checks are carried out to ensure that individuals are not disqualified under the 2018 

Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that an individual 

falls outside of the scope of these regulations and we do not carry out such checks, we will retain a 

record of our assessment. This will include our evaluation of any risks and control measures put in 

place, and any advice sought. 
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VOLUNTEERS 

18.13 We will: 

➢ Never leave an unchecked volunteer unsupervised or allow them to work in regulated 

activity 

➢ Obtain an enhanced DBS check with barred list information for all volunteers who are new 

to working in regulated activity  

➢ Carry out a risk assessment when deciding whether to seek an enhanced DBS check without 

barred list information for any volunteers not engaging in regulated activity. We will retain a 

record of this risk assessment 

➢ Ensure that appropriate checks are carried out to ensure that individuals are not disqualified 

under the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we 

decide that an individual falls outside of the scope of these regulations and we do not carry 

out such checks, we will retain a record of our assessment. This will include our evaluation 

of any risks and control measures put in place, and any advice sought 

 

GOVERNORS 

18.14 All governors will have an enhanced DBS check without barred list information. 

18.15 They will have an enhanced DBS check with barred list information if working in regulated 

activity. 

18.16 All governors will also have a section 128 check (as a section 128 direction disqualifies an 

individual from being a maintained school governor). 

18.17 We will also check: 

➢ Identity 

➢ Right to work in the UK 

18.18 Other checks may be deemed necessary if they have lived or worked outside the UK. 
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19. STAFF CONDUCT  

 

19.1 Staff are provided with a code of conduct which supports our safeguarding policy.  Staff can 

also refer to the document Guidance for Safer Working Practice for those working with children and 

young people in education settings.   

 

 

CONCERNS ABOUT A STAFF MEMBER, SUPPLY TEACHER, VOLUNTEER OR CONTRACTOR 

19.2 If you have concerns about a member of staff (including a supply teacher, volunteer or 

contractor), or an allegation is made about a member of staff (including a supply teacher, volunteer 

or contractor) posing a risk of harm to children, speak to the headteacher as soon as possible. If the 

concerns/allegations are about the headteacher, speak to the chair of governors.  

19.3 The headteacher/chair of governors will then follow the procedures set out below. 

19.4 Where you believe there is a conflict of interest in reporting a concern or allegation about a 

member of staff (including a supply teacher, volunteer or contractor) to the headteacher, report it 

directly to the local authority designated officer (LADO). 

LADO  

City of Bradford Metropolitan District Council  

Margaret McMillan Tower  

Princes Way  

BRADFORD  

BD1 1NN Tel   01274 435600  

LADO@bradford.gov.uk 

 

19.5 Where appropriate, the school will inform Ofsted of the allegation and actions taken, within 

the necessary timescale (see appendix 3 for more detail). 

Childcare Staff (currently Midland Road only)  

Ofsted  

Piccadilly Gate  

Store Street  

Manchester M1 2WD                 

Tel 0300 123 1231                              

Email enquiries@ofsted.gov.uk  

 

 

 

 

https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital
https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital
mailto:LADO@bradford.gov.uk
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20. LOW LEVEL CONCERNS ABOUT STAFF  

 

20.1 Any concerns about the conduct of other adults in the school should be taken to the 

Headteacher.  Concerns about the Headteacher should be reported to the chair of governors.    

  

20.2 We recognise that adults working in school may harm children.  This includes volunteers, 

governors, supply teachers, and agency staff.    

  

20.3 Concerns may be graded as low-level if the they do not meet the criteria for an allegation as 

set out below, and the person has acted in a way that is inconsistent with the staff code of conduct, 

including inappropriate conduct outside of work.  Examples of this include:  

➢ Being over friendly with children  

➢ Having favourites  

➢ Taking photographs of children on their mobile phone  

➢ Engaging with a child on a one to one basis in a secluded area or behind a closed door, when 

not conducting intimate care procedures as part of the routine care of the child.    

➢ Using inappropriate sexualised, intimidating or offensive language.    

  

20.4 The Headteacher will decide whether a concern is an allegation or a low-level concern.  The 

term low-level concern does not mean that it is insignificant.  It means that the behaviour does not 

meet the threshold for referral to the Local Authority Designated Officer (LADO).  The concern will 

be considered to be an allegation if the person has:  

➢ Behaved in a way that has harmed a child or may have harmed a child  

➢ Committed a criminal offence against or related to a child  

➢ Behaved towards a child or children in a way that indicates they may pose a risk of harm to 

children  

➢ Behaved in a way that indicates they may not be suitable to work with children.  This 

includes behaviour outside the school.  

  

20.5 If the concern has been raised by a third party, the Headteacher will collect evidence by 

speaking directly to the person who raised the concern, unless done so anonymously.  They will 

also speak to the individual involved and any witnesses.   

  

20.6 Concerns about supply staff and contractors will be notified to their employers, so that any 

potential patterns of behaviour can be identified.   

  

20.7 We encourage staff to self-refer, where, for example, they have found themselves in a 

situation which could be misinterpreted, might appear compromising to others, or on reflection, 

they believe they have behaved in such a way that they consider falls below the expected 

professional standards.    

  

20.8 Low-level concerns will be recorded on an incident form.  Details will include the name of the 

individual sharing concerns, the details of the concern and the context in which the concern arose 

along with any actions taken.  Records will be kept confidential and held securely in line with the 

Data Protection Act 2018 and UK GDPR.  The information will kept until such time as the employee 
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leaves the school’s employment.  Records will be reviewed so that repeating patterns of behaviour 

are identified.  If a concerning pattern is identified and this now meets the criteria for an allegation, 

then the matter will be referred to the LADO.    

  

20.9 The review of records may mean that there are wider cultural issues within the school that 

enabled the behaviour to occur.  This may mean policies are reviewed or revised or extra training 

provided to minimise the risk of these behaviours happening again.    
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Yes 
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21. ALLEGATIONS AGAINST STAFF 

 

21.1 See also Bradford Safeguarding Partnership procedures on allegations against persons who 

work with children   

  

21.2 This procedure must be used in any case in which it is alleged that a member of staff, 

governor, visiting professional or volunteer has:  

  

➢ Behaved in a way that has harmed a child or may have harmed a child.  

➢ Possibly committed a criminal offence against or related to a child.  

➢ Behaved in a way that indicates s/he may not be suitable to work with children.  

➢ Behaved towards a child or children in a way that indicated s/he may pose a risk of harm to 

children.  

   
21.3 Although it is an uncomfortable thought, it needs to be acknowledged that there is the 

potential for staff in schools to abuse children. In our schools we also recognise that concerns may 

be apparent before an allegation is made.  

 

21.4 Inappropriate behaviour by staff/volunteers could take the following forms:  

  

➢ Physical   

➢ For example, the intentional use of force as a punishment, slapping, use of objects to hit 

with, throwing objects, or rough physical handling.  

➢ Emotional   

➢ For example, intimidation, belittling, scapegoating, sarcasm, lack of respect for children’s 

rights, and attitudes that discriminate on the grounds of race, gender, disability or sexuality.  

➢ Sexual   

➢ For example, sexualised behaviour towards pupils, sexual harassment, inappropriate phone 

calls and texts, images via social media, sexual assault and rape.  

➢ Neglect  

➢ For example, failing to act to protect children/young people, failing to seek medical 

attention or failure to carry out an appropriate risk assessment.  

➢ Spiritual Abuse  

➢ For example, using undue influence or pressure to control individuals or ensure obedience, 

follow religious practices that are harmful such as beatings or starvation.  

  

21.5 All staff working within our organisation must report any potential safeguarding concerns 

about an individual’s behaviour towards children and young people immediately to the 

Headteacher.    

  

21.6 If the concern relates to the Headteacher, it must be reported immediately to the Chair of 

Governors, who will liaise with the Bradford Local Authority Designated Officer (LADO) and they will 

decide on any action required.  

  

https://saferbradford.co.uk/resources/childrens/allegations-management-and-safer-recruitment/?zoom_highlight=LADO
https://saferbradford.co.uk/resources/childrens/allegations-management-and-safer-recruitment/?zoom_highlight=LADO
https://saferbradford.co.uk/resources/childrens/allegations-management-and-safer-recruitment/?zoom_highlight=LADO
https://saferbradford.co.uk/resources/childrens/allegations-management-and-safer-recruitment/?zoom_highlight=LADO
https://saferbradford.co.uk/resources/childrens/allegations-management-and-safer-recruitment/?zoom_highlight=LADO
https://saferbradford.co.uk/resources/childrens/allegations-management-and-safer-recruitment/?zoom_highlight=LADO
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21.7 Allegations against a specific member of staff will be reported to the Local Authority 

Designated officer without delay.  Before contacting LADO, the Headteacher will conduct basic 

enquiries to establish the facts, but being careful not to jeopardise any future police investigation.  

The LADO will ensure an appropriate investigation is carried out and who will complete the 

investigation.  This could be the police, children’s social care, the school, or a combination of these.  

The Headteacher will be guided by the LADO to complete any investigation necessary. 

 

21.8 When managing allegations against staff, the school will recognise the distinction between 

allegations that meet the harms threshold and allegations that do not, also known as “low-level 

concerns”.   

 

21.9 If the actions of the member of staff, and the consequences of the actions, do not raise 

credible child protection concerns, but do raise other issues in relation to the conduct of the 

member of staff, these should be addressed through the school’s own low level concerns 

procedures.  

 

21.10 If the Headteacher decides that the allegation is without foundation and no further formal 

action is necessary, all those involved should be informed of this conclusion, and the reasons for 

the decision should be recorded on the child’s safeguarding file. The allegation should be removed 

from personnel records.  

 

   

SCOPE  

 

21.11 The following procedures apply to situations:  

 

➢ Where there are suspicions or allegations of abuse by a person who works with children in 

either a paid or unpaid capacity i.e. any employee or volunteer.  

 

➢ When it is discovered that an individual known to have been involved previously in child 

abuse, is or has been working with children, and  

 

➢ When the allegation or suspicion arises in connection with the individual’s work, her/his 

own children or in relation to other children.  

  

21.12 Compliance with these procedures should ensure that where allegations of abuse are 

made or where there is reasonable suspicion, organisational responses are prompt, thorough, 

independent and proportionate to the issue of concern.  
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REQUIRED RESPONSE WITHIN EDUCATIONAL ESTABLISHMENTS OR AGAINST OTHER EDUCATION STAFF   

  

21.13 All concerns/ allegations of abuse by a member school staff, including temporary staff, 

should be reported to the head teacher.  If the allegation is against any member of staff working 

with children under 3 and accessing fee paid childcare, then Ofsted should be informed of the 

allegation.   

 

  

ALLEGATIONS AGAINST AGENCY STAFF   

 

21.14 Allegations against agency staff should be dealt with by compliance with the procedures in 

this section. Following receipt of legal advice with respect to confidentiality and preservation of 

integrity of the enquiry, the employing agency must be informed of the allegation and the outcome 

of the enquiry.  

  

 

ALLEGATIONS AGAINST VOLUNTEERS  

 

21.15 Allegations against volunteers should be dealt with in a manner which is consistent with the 

principles and procedures contained in this section, as far as possible. The organisation using the 

volunteer should (following receipt of legal advice with respect to confidentiality and preservation 

of integrity of the enquiry) be informed of the allegation and the outcome of the enquiry.  

  

 

ALLEGATIONS AGAINST CHILDREN  

 

21.16 Allegations against children should also be reported, this might include unsafe behaviour and 

bullying or harassment /child on child abuse.  

 

 

DEFINITIONS FOR OUTCOMES OF ALLEGATION I NVESTIGATIONS 

 

21.17 Outcomes will be reported and judged under the following headings:  

➢ Substantiated: there is sufficient evidence to prove the allegation 

➢ Malicious: there is sufficient evidence to disprove the allegation and there has been a 

deliberate act to deceive, or to cause harm to the subject of the allegation 

➢ False: there is sufficient evidence to disprove the allegation 

➢ Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation 

(this does not imply guilt or innocence) 
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➢ Unfounded: to reflect cases where there is no evidence or proper basis which supports the 

allegation being made 

 

Reporting Arrangements  

School Staff;  

LADO  

City of Bradford Metropolitan District Council  

Margaret McMillan Tower  

Princes Way  

BRADFORD  

BD1 1NN Tel   01274 435600  

  

Childcare Staff (currently Midland Road only)  

Ofsted  

Piccadilly Gate  

Store Street  

Manchester M1 2WD                 

Tel 0300 123 1231                              

Email enquiries@ofsted.gov.uk  

  

 

22. SAFEGUARDING RECORD-KEEPING 

22.1 We will hold records in line with our records retention schedule.  

22.2 All safeguarding concerns, discussions, decisions made and the reasons for those decisions, 

must be recorded in writing. If you are in any doubt about whether to record something, discuss it 

with the DSL.  

22.3 Records will include: 

➢ A clear and comprehensive summary of the concern 

➢ Details of how the concern was followed up and resolved 

➢ A note of any action taken, decisions reached and the outcome 

22.4 Concerns and referrals will be kept in a separate child protection file for each child. 

22.5 Any non-confidential records will be readily accessible and available. Confidential information 

and records will be held securely and only available to those who have a right or professional need 

to see them.  
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22.6 Safeguarding records relating to individual children will be retained for a reasonable period of 

time after they have left the school. Our federation uses CPOMS, a digital safeguarding recording 

program to keep records on children. 

22.7 All staff will have a secure password protected login for CPOMS and access to records within 

the program is restricted.  This ensures that information is only shared with individuals as 

appropriate to their need to know specific information. 

22.8 Safeguarding records which contain information about allegations of sexual abuse will be 

retained for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry. 

22.9 If a child for whom the school has, or has had, safeguarding concerns moves to another school, 

the DSL will ensure that their child protection file is forwarded promptly and securely, and 

separately from the main pupil file. In addition, if the concerns are significant or complex, and/or 

social services are involved, the DSL will speak to the DSL of the receiving school and provide 

information to enable them to have time to make any necessary preparations to ensure the safety 

of the child.  

 

23. MONITORING ARRANGEMENTS 

23.1 This policy will be reviewed annually, by the Headteacher and DSL. At every review, it will be 

approved by the full governing board. 

 

24. RELATED INTERNAL POLICIES AND GUIDANCE 

 
24.1 Manningham Community Nursery Schools Federation recognises that a number of other 
policies and procedures developed and operated by school form part of the wider agenda of 
Safeguarding and Promoting Children’s Welfare and this policy should be read and understood in 
conjunction with the policies listed below:   
 

➢ Child protection referral flow chart  

➢ CP Form 1 staff report  

➢ Uncollected and lost children  

➢ Supporting Families with Bereavement 

➢ Safer working practices  

➢ Whistle Blowing Policy   

➢ Health and safety policy  

➢ Procedures for assessing risk  

➢ Induction and Code of conduct for staff  

➢ Equality Policy  

➢ Behaviour Policy  

➢ Attendance Policy 
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25. COMPLAINTS AND CONCERNS ABOUT SCHOOL SAFEGUARDING POLICIES  

Complaints against staff 

25.1 Complaints against staff that are likely to require a child protection investigation will be 

handled in accordance with our procedures for dealing with allegations of abuse made against staff. 

Complaints should be made in writing to the Headteacher or Chair of Governors, if the complaint 

relates to the Headteacher. 

25.2 Complaints at Midland Road Nursery School relating to staff working with children under the 

age of 3 years should be reported to the Headteacher.  Alternatively, the complaint may be 

reported to OFSTED using the following contact details.   

Ofsted  

Piccadilly Gate  

Store Street  

Manchester M1 2WD                 

Tel 0300 123 1231                              

Email enquiries@ofsted.gov.uk  

 

25.3  complaints will be responded to in writing within 28 days.   

 

WHISTLE-BLOWING 

25.4 Please refer to our Whistleblowing policy for more information about concerns regarding the 

way our schools safeguards pupils – including poor or unsafe practice, or potential failures. 

 

 

 

 

 

 

 

 

 

 

 

mailto:enquiries@ofsted.gov.uk
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26. LEGISLATION AND STATUTORY GUIDANCE  

26.1 This policy is based on the Department for Education’s statutory guidance Keeping Children 

Safe in Education (2023) , Working Together to Safeguard Children (2023) and the Governance 

Handbook. We comply with this guidance and the arrangements agreed and published by the 

Bradford Partnership, consisting of Bradford Council, the clinical commissioning group in health and 

West Yorkshire police.  

26.2 This policy is also based on the following legislation: 

26.3 Section 175 of the Education Act 2002, which places a duty on schools and local authorities to 

safeguard and promote the welfare of pupils 

26.4 The School Staffing (England) Regulations 2009, which set out what must be recorded on the 

single central record and the requirement for at least one person conducting an interview to be 

trained in safer recruitment techniques 

26.5  The Children Act 1989 (and 2004 amendment), which provides a framework for the care and 

protection of children 

26.6 Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the 

Serious Crime Act 2015, which places a statutory duty on teachers to report to the police where 

they discover that female genital mutilation (FGM) appears to have been carried out on a girl under 

18 

26.7 Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and 

supporting girls affected by FGM  

26.8 The Rehabilitation of Offenders Act 1974, which outlines when people with criminal 

convictions can work with children 

26.9 Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated 

activity’ is in relation to children 

26.10 Statutory guidance on the Prevent duty, which explains schools’ duties under the Counter-

Terrorism and Security Act 2015 with respect to protecting people from the risk of radicalisation 

and extremism 

26.11 The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) 

(Extended Entitlement) (Amendment) Regulations 2018 (referred to in this policy as the “2018 

Childcare Disqualification Regulations”) and Childcare Act 2006, which set out who is disqualified 

from working with children 

26.12 This policy also meets requirements relating to safeguarding and welfare in the statutory 

framework for the Early Years Foundation Stage 

 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/uksi/2009/2680/contents/made
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
http://www.legislation.gov.uk/ukpga/1974/53
http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
https://www.gov.uk/government/publications/prevent-duty-guidance
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/ukpga/2006/21/contents
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
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27. DEFINITIONS 

27.1 Safeguarding and promoting the welfare of children means:  

➢ Providing help and support to meet the needs of children as soon as problems emerge 

➢ Protecting children from maltreatment, whether that is within or outside the home, 

including online 

➢ Preventing impairment of children’s mental and physical health or development 

➢ Ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care 

➢ Taking action to enable all children to have the best outcomes 

 

27.2 Safeguarding children in educational settings includes the focus on protecting children from 

harm by adults, but also includes;  

➢ Ensuring positive and safe behaviour and eliminating bullying and other forms of 

harassment  

➢ Providing support for children with emotional and social difficulties  

➢ Providing support through Personal Education Plans for Looked After Children aged 3 

and over  

➢ Promoting good attendance at school  

➢ Minimising exclusion from school  

➢ Improving security on school site  

➢ Health and safety for in-school and out of school activities  

 

27.3 Child protection is part of this definition and refers to activities undertaken to prevent 

children suffering, or being likely to suffer, significant harm.  

27.4 Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act to 

prevent harm. Appendix 1 explains the different types of abuse. 

27.5 Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or 

psychological needs, likely to result in the serious impairment of the child’s health or development. 

Appendix 1 defines neglect in more detail. 

27.6 Sharing of nudes and semi-nudes (also known as sexting or youth produced sexual imagery) is 

where children share nude or semi-nude images, videos or live streams. 

27.7 Children includes everyone under the age of 18.  

27.8 The following 3 safeguarding partners are identified in Keeping Children Safe in Education 

(and defined in the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 
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2017). They will make arrangements to work together to safeguard and promote the welfare of 

local children, including identifying and responding to their needs:   

 

➢ The local authority (LA) 

➢ A clinical commissioning group for an area within the LA 

➢ The chief officer of police for a police area in the LA area 
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APPENDIX 1: CP FORM 1 

 

MANNINGHAM COMMUNITY NURSERY SCHOOLS FEDERATION 
Safeguarding and Child Protection Policy 

 

Child Protection Staff Report to Designated Safeguarding Lead        

NB ALL SECTIONS MUST BE COMPLETED 
 

1.  Name of Staff Reporting  

 
 

2. Position  

 
 

3. Full Name of Child 

 
 

4. Date of Birth 

 
 

5. Address 

 
 

6. Nursery Room 

 
 

7. Information regarding concern (to be completed by member of staff reporting concern) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature: 
Time and Date: 

8. Action Taken (to be completed by DSL or DDSL receiving concern) 

 
 
 
 
 
Signature: 
Date: 

All completed forms to be passed to the DSL or DDSL on duty 
DSL to ensure shared with appropriate staff and added to child chronology on CPOMS 
 



  

Page | 77 

APPENDIX 3: TYPES OF ABUSE 

A3.1 Abuse, including neglect, and safeguarding issues are rarely standalone events that can be 

covered by one definition or label. In most cases, multiple issues will overlap.  

A3.2 Harm can include ill treatment that is not physical as well as the impact of witnessing ill 

treatment of others.  This can be particularly relevant, for example, in relation to the impact on 

children of all forms of domestic abuse.  

 

PHYSICAL ABUSE 

A3.3 Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be 

caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.  

 

Physical Abuse Indicators 

Physical Indicators Behavioural Indicators 

➢ Multiple bruises in clusters, or of uniform 

shape  

➢ Bruises that carry an imprint, such as a 

hand or a belt  

➢ Bite marks  

➢ Round burn marks  

➢ Multiple burn marks and burns on 

unusual areas of the body such as the 

back, shoulders or buttocks 

➢ An injury that is not consistent with the 

account given  

➢ Changing or different accounts of how an 

injury occurred  

➢ Bald patches  

➢ Symptoms of drug or alcohol intoxication 

or poisoning  

➢ Unaccountable covering of limbs, even in 

hot weather  

 

➢ Fear of going home or parents being 

contacted  

➢ Fear of medical help  

➢ Fear of changing for PE  

➢ Inexplicable fear of adults or over-

compliance  

➢ Violence or aggression towards others 

including bullying  

➢ Isolation from peers  

➢ Withdrawn behaviour 

➢ Uncomfortable with physical contact 

➢ Complains of soreness or moves 

uncomfortably 

➢ Wears inappropriate clothing for the 

weather, in order to hide a mark. 

➢ Unusual interactions between the child 

and the parent/carer. 
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EMOTIONAL ABUSE 

A3.4 Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe 

and adverse effects on the child’s emotional development. Some level of emotional abuse is 

involved in all types of maltreatment of a child, although it may occur alone. 

A3.5 Emotional abuse may involve: 

➢ Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar 

as they meet the needs of another person. 

➢ Not giving the child opportunities to express their views, deliberately silencing them or 

‘making fun’ of what they say or how they communicate 

➢ Age or developmentally inappropriate expectations being imposed on children. These may 

include interactions that are beyond a child’s developmental capability, as well as 

overprotection and limitation of exploration and learning, or preventing the child 

participating in normal social interaction 

➢ Seeing or hearing the ill-treatment of another 

➢ Serious bullying (including cyber-bullying), causing children frequently to feel frightened or 

in danger, or the exploitation or corruption of children 

A3.6 Some level of emotional abuse is involved in all types of maltreatment.   

  

Emotional Abuse Indicators 

Physical Indicators Behavioural Indicators 

➢ Delayed physical development  

➢ Sudden speech or sensory disorders  

➢ Self-harming, drug or solvent abuse  

➢ Appetite disorders - anorexia nervosa, 

bulimia; or  

➢ Soiling, smearing faeces, enuresis.  

➢ Poor attachment relationship to 

parent/carer 

➢ Unresponsive/neglectful 

behaviour/reactions to a child’s 

emotional needs 

 

➢ The child consistently describes 

him/herself in very negative ways – as 

stupid, naughty, hopeless, ugly  

➢ Over-reaction to mistakes  

➢ Delayed mental or emotional 

development 

➢ Inappropriate emotional responses, 

fantasies  

➢ Neurotic behaviour: rocking, banging 

head, regression, tics and twitches  

➢ Fear of parents being contacted  

➢ Running away  

➢ Compulsive stealing  

➢ Parent/Carer makes persistent negative 

comments about the child 

➢ Parent/Carer holds 

inappropriate/inconsistent expectations 

of the child 

➢ Low self-esteem 
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➢ Unhappiness/anxiety 

➢ Withdrawn/insecure 

➢ Attention seeking 

➢ Passive or aggressive behavioural 

extremes 

 

 

 

N.B: Some situations where children stop communicating suddenly (known as “traumatic mutism”) 

can indicate maltreatment.  
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SEXUAL ABUSE 

A3.7 Sexual abuse involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving a high level of violence, whether or not the child is aware of 

what is happening. The activities may involve: 

A3.8 Physical contact, including assault by penetration (for example rape or oral sex) or non-

penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing 

A3.9 Non-contact activities, such as involving children in looking at, or in the production of, sexual 

images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, 

or grooming a child in preparation for abuse (including via the internet) 

A3.10 Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual 

abuse, as can other children. 

Sexual Abuse Indicators 

Physical Indicators Behavioural Indicators 

➢ Anal or vaginal discharge, soreness or 

scratching  

➢ Thrush, persistent complaints of stomach 

disorders or pains  

➢ Eating disorders, for example anorexia 

nervosa and bulimia  

➢ Attention seeking behaviour, self-

mutilation, substance abuse  

➢ Aggressive behaviour including sexual 

harassment or molestation  

➢ Regressive behaviour, enuresis, soiling  

➢ Frequent or openly masturbating, 

touching others inappropriately  

➢ Bruises, scratches or bites in the genital 

area, inner thigh/external genitalia  

➢ Signs of blood/discharge on the child’s 

undergarments 

➢ Awkwardness, pain or discomfort in 

walking/sitting 

➢ Sudden weight loss or gain 

➢ Suicide attempts 

 

 

➢ Sexually explicit play or behaviour or 

age-inappropriate knowledge  

➢ Reluctance to go home  

➢ Inability to concentrate, tiredness  

➢ Refusal to communicate  

➢ Unusual compliance  

➢ Depression, withdrawal, isolation from 

peer group  

➢ Reluctance to undress for PE or 

swimming  

➢ Drawings or written work that is sexually 

explicit 

➢ Running away 

➢ Significant devaluing of self 

➢ Loss of concentration 
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NEGLECT  

A3.11 Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. Neglect may occur 

during pregnancy as a result of maternal substance abuse.  

A3.12 Once a child is born, neglect may involve a parent or carer failing to: 

➢ Provide adequate food, clothing and shelter (including exclusion from home or 

abandonment) 

➢ Protect a child from physical and emotional harm or danger 

➢ Ensure adequate supervision (including the use of inadequate care-givers) 

➢ Ensure access to appropriate medical care or treatment 

➢ It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 

Neglect Indicators 

Physical Indicators Behavioural Indicators 

➢ Constant hunger  

➢ Stealing, scavenging and/or hoarding 

food  

➢ Illnesses or injuries that are left 

untreated  

➢ Failure to achieve developmental 

milestones, for example growth, weight  

➢ Responsibility for activity that is not age 

appropriate such as cooking, ironing, 

caring for siblings  

➢ Underweight or obese 

➢ Recurrent infections 

➢ Smelly 

➢ Unwashed clothes 

➢ Lack of supervision 

➢ Frequently missing from education 

➢ Frequently late to be collected or 

dropped off 

 

➢ Frequent tiredness or listlessness  

➢ Frequently dirty or unkempt  

➢ Often poorly or inappropriately clad for 

the weather  

➢ Poor schools attendance or often late for 

schools  

➢ Poor concentration  

➢ Affection or attention seeking behaviour  

➢ Failure to develop intellectually or 

socially  

➢ The child is regularly not collected or 

received from schools  

➢ The child is left at home alone or with 

inappropriate carers  
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RESPONSES FROM PARENTS THAT MAY SUGGEST CAUSE FOR CONCERN  

 

A3.13 Research and experience indicate that the following responses from parents may suggest a 

cause for concern across all categories:  

  

➢ Delay in seeking treatment that is obviously needed  

➢ Unawareness or denial of any injury, pain or loss of function (for example, a 

fractured limb)  

➢ Incompatible explanations offered, several different explanations or the child is 

said to have acted in a way that is inappropriate to her/his age and development  

➢ Reluctance to give information or failure to mention other known relevant 

injuries  

➢ Frequent presentation of minor injuries  

➢ A persistently negative attitude towards the child  

➢ Unrealistic expectations or constant complaints about the child  

➢ Alcohol misuse or other drug/substance misuse  

➢ Parents request removal of the child from home 

➢ Violence between adults in the household  

➢ Evidence of coercion and control.  

 

 

CHILDREN WITH DISABILITIES 

 

A3.14 When working with children with disabilities, practitioners need to be aware that additional 

possible indicators of abuse and/or neglect may also include:  

  

➢ A bruise in a site that may not be of concern on an ambulant child such as the shin, 

maybe of concern on a non-mobile child  

➢ Not getting enough help with feeding leading to malnourishment  

➢ Poor toileting arrangements  

➢ Lack of stimulation  

➢ Unjustified and/or excessive use of restraint   

➢ Rough handling, extreme behaviour modification such as deprivation of medication, 

food or clothing, disabling wheelchair batteries  

➢ Unwillingness to try to learn a child’s means of communication  

➢ Ill-fitting equipment, for example, callipers, sleep boards, inappropriate splinting  

➢ Misappropriation of a child’s finances 

➢ Inappropriate invasive procedures.  
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CHILD ON CHILD ABUSE  

A3.15 Child-on-child abuse is when children abuse other children. This type of abuse can take place 

inside and outside of school and online.   

A3.16 Our school staff will offer appropriate support to individual children who have experienced 

abuse, who have abused others (child on child abuse) or who act as Young Carers in their home 

situation.  

  

A3.17 An Early Help Plan will be devised, implemented and reviewed regularly for these children.  

This plan will detail areas of support, who will be involved, and the child’s wishes and feelings.  A 

copy of the plan will be kept in the child’s safeguarding record on CPOMS.  

  

A3.18 Children and young people who abuse others will be responded to in a way that meets their 

needs as well as protecting others within the schools community through a multi-agency risk 

assessment.  Within our schools we will ensure that the needs of children and young people who 

abuse others will be considered separately from the needs of their victims.  

  

A3.19 We will ensure the schools works in partnership with parents/ carers and other agencies as 

appropriate.  

 

A3.20 Child-on-child abuse is most likely to include, but may not be limited to: 

➢ Bullying (including cyber-bullying, prejudice-based and discriminatory bullying) 

➢ Abuse in intimate personal relationships between peers 

➢ Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 

physical harm (this may include an online element which facilitates, threatens and/or 

encourages physical abuse) 

➢ Sexual violence, such as rape, assault by penetration and sexual assault (this may include an 

online element which facilitates, threatens and/or encourages sexual violence) 

➢ Sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, 

which may be standalone or part of a broader pattern of abuse 

➢ Causing someone to engage in sexual activity without consent, such as forcing someone to 

strip, touch themselves sexually, or to engage in sexual activity with a third party 

➢ Consensual and non-consensual sharing of nudes and semi nudes images and/or videos 

(also known as sexting or youth produced sexual imagery) 

➢ Upskirting, which typically involves taking a picture under a person’s clothing without their 

permission, with the intention of viewing their genitals or buttocks to obtain sexual 

gratification, or cause the victim humiliation, distress or alarm 



  

Page | 84 

➢ Initiation/hazing type violence and rituals (this could include activities involving harassment, 

abuse or humiliation used as a way of initiating a person into a group and may also include 

an online element) 

➢ Where children abuse their peers online, this can take the form of, for example, abusive, 

harassing, and misogynistic messages; the non-consensual sharing of indecent images, 

especially around chat groups; and the sharing of abusive images and pornography, to those 

who don't want to receive such content. 

A3.21 If staff have any concerns about child-on-child abuse, or a child makes a report to them, they 

will discuss their concerns with the DSL.  

  

SEXUAL EXPLOITATION 

A3.22 Child sexual exploitation occurs when a child or young person, or another person, receives 

“something” (for example food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) 

as a result of the child/young person performing sexual activities, or another person performing 

sexual activities on the child/young person.    

  

A3.23 The presence of any significant indicator for sexual exploitation should trigger a referral to 

Bradford Children’s Social Care.  The significant indicators are:   

  

➢ Having a relationship of concern with a controlling adult or young person (this 

may involve physical and/or emotional abuse and/or gang activity)  

➢ Entering and/or leaving vehicles driven by unknown adults  

➢ Possessing unexplained amounts of money, expensive clothes or other items  

➢ Frequenting areas known for risky activities  

➢ Being groomed or abused via the Internet and mobile technology; and  

➢ Having unexplained contact with hotels, taxi companies or fast food outlets.  

➢ Missing for periods of time (CSE and county lines)  

 

 

SEXUAL VIOLENCE AND SEXUAL HARASSMENT 

 

A3.24 Sexual violence and sexual harassment can occur between two children of any age and sex. It 

can also occur online. It can occur through a group of children sexually assaulting or sexually 

harassing a single child or group of children.  

 

A3.25 Children who are victims of sexual violence and sexual harassment will likely find the 

experience stressful and distressing. This will, in all likelihood, adversely affect their educational 

attainment and will be exacerbated if the alleged perpetrator(s) attends the same school or college.   

 

A3.26 Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur 

online and face to face (both physically and verbally) and are never acceptable.  It is essential that 
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all victims are reassured that they are being taken seriously and that they will be supported and 

kept safe. A victim should never be given the impression that they are creating a problem by 

reporting sexual violence or sexual harassment. Nor should a victim ever be made to feel ashamed 

for making a report.  

 

A3.27 We recognise the impact of sexual violence and the fact children can, and sometimes do, 

abuse their peers in this way. When referring to sexual violence this policy is referring to sexual 

offences under the Sexual Offences Act 2003 as described below:   

  

➢ Rape: A person (A) commits an offence of rape if: there is intentional penetration of the 

vagina, anus or mouth of another person (B) with his penis, (B) does not consent to the 

penetration and (A) does not reasonably believe that (B) consents.   

 

➢ Assault by penetration: A person (A) commits an offence if: s/he intentionally penetrates 

the vagina, anus or mouth of another person (B) with a part of her/his body or anything 

else, the penetration is sexual, (B) does not consent to the penetration and (A) does not 

reasonably believe that (B) consents.   

 

➢ Sexual assault: A person (A) commits an offence of sexual assault if: s/he intentionally 

touches another person (B), the touching is sexual, (B) does not consent to the touching and 

(A) does not reasonably believe that (B) consents.  

 

A3.28 The Brook Traffic Light Tool is a useful document for Early Years that staff can refer to for 

guidance if they are worried about sexual violence or sexual harassment.  It is available on CPOMS.  
 

A3.29 Where incidents of sexual violence or harassment have taken place in our schools, we will 

carefully risk assess the incident and seek to make the location of the incident safer, so that 

potential repeat incidents do not occur.  Risk assessments will include the time, location of the 

incident and any action required to make the location safer.  We will also consider if any support is 

needed for siblings or peers of affected children.  
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CHILD CRIMINAL EXPLOITATION  

  

A3.30 Child criminal exploitation occurs where an individual or group takes advantage of an 

imbalance of power to coerce, control, manipulate or deceive a child into any criminal activity in 

exchange for something the victim needs or wants, and/or for the financial or other advantage of 

the perpetrator or facilitator and through violence or the threat of violence.    

  

A3.31 The victim may have been criminally exploited even if the activity appears consensual.  Child 

criminal exploitation does not always involve physical contact.  It can also occur through the use of 

technology.    

  

A3.32 Indicators of child criminal exploitation include:  

➢ Children who appear with unexplained gifts or new possessions  

➢ Children who associate with other young people involved in exploitation  

➢ Children who suffer from changes in emotional well-being  

➢ Children who misuse drugs and alcohol  

➢ Children who go missing for periods of time or regularly come home late  

➢ Children who regularly miss school or do not take part in education  

 

 

CHILD SEXUAL EXPLOITATION  

 

A3.33 Both CSE (Child Sexual Exploitation) and CCE (Child Criminal Exploitation) are forms of abuse 

and both occur where an individual or group takes advantage of an imbalance in power to coerce, 

manipulate or deceive a child into sexual or criminal activity  

  
Child sexual exploitation: guide for practitioners  

  

A3.34 We will notice and listen to children/young people showing signs of being drawn in to anti-

social or criminal behaviour.  We will be aware of and work with the Police and local organisations 

to disrupt as much as possible criminal exploitation activity within our schools and communities.  

  

A3.35 Child sexual exploitation is a form of child sexual abuse.  It occurs where an individual or 

group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young 

person under the age of 18 into sexual activity in exchange for something the victim needs or 

wants, and/or for the financial advantage or increased status of the perpetrator or facilitator.  The 

victim may have been sexually exploited even if the sexual activity appears consensual.  Child 

sexual exploitation does not always involve physical contact; it can also occur through the use of 

technology.  The Brook Traffic Light Tool is a useful guide to use when there are concerns about 

potential child sexual exploitation.  This is available for all staff in the library section of CPOMS.     

 

 

https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
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A3.36 Indicators of child sexual exploitation may include:  

 

➢ Acquisition of money, clothes, mobile phones or other items without plausible 

explanation  

➢ Gang-association and/or isolation from peers or social networks  

➢ Exclusion or unexplained absences from school  

➢ Leaving home/care without explanation and persistently going missing or returning 

late  

➢ Excessive receipt of texts/phone calls  

➢ Returning home under the influence of drugs or alcohol  

➢ Inappropriate sexualised behaviour for the child’s age  

➢ Sexually transmitted diseases  

➢ Evidence of or suspicions of physical or sexual assault  

➢ Relationships with controlling or significantly older individuals or groups  

➢ Multiple callers (unknown adults or peers)  

➢ Frequenting areas known for sex work  

➢ Concerning use of the internet or social media  

➢ Increasing secretiveness  

➢ Self-harm or significant changes in emotional well-being  

  

A3.37 Potential vulnerabilities include:  

➢ Having a prior experience of neglect, physical and/or sexual abuse  

➢ Lack of a stable/safe home environment, now or in the past  

➢ Recent bereavement or loss  

➢ Social isolation or social difficulties  

➢ Absence of a safe environment to explore sexuality  

➢ Economic vulnerability  

➢ Homelessness or insecure accommodation status  

➢ Connections with other children and young people who are being sexually exploited  

➢ Family members or other connections involved in adult sex work  

➢ Having a physical or learning disability  

➢ Being in care  

➢ Sexual identity  
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SERIOUS VIOLENCE  

A3.38 Indicators which may signal that a child is at risk from, or involved with, serious violent crime 

may include: 

➢ Increased absence from school 

➢ Change in friendships or relationships with older individuals or groups 

➢ Significant decline in performance 

➢ Signs of self-harm or a significant change in wellbeing 

➢ Signs of assault or unexplained injuries 

➢ Unexplained gifts or new possessions (this could indicate that the child has been 

approached by, or is involved with, individuals associated with criminal networks or gangs 

and may be at risk of criminal exploitation (see above))  

➢ Risk factors which increase the likelihood of involvement in serious violence include: 

➢ Being male 

➢ Having been frequently absent or permanently excluded from school 

➢ Having experienced child maltreatment  

➢ Having been involved in offending, such as theft or robbery 

A3.39 Staff will be aware of these indicators and risk factors. If a member of staff has a concern 

about a pupil being involved in, or at risk of, serious violence, they will report this to the DSL. 

 

 

COUNTY LINES 

 

A3.40 County Lines is a term used to describe gangs and organised criminal networks involved in 

exporting illegal drugs into one or more importing areas using dedicated mobile phone lines or 

other forms of deal lines.  Exploitation is an integral part of the county lines offending model with 

children and vulnerable adults exploited to more and store drugs and money.  Offenders will often 

use coercion, intimidation, violence and weapons to ensure compliance of victims.  Children can 

easily become trapped by this type of exploitation.  County lines gangs create drug debts and can 

threaten serious violence and kidnap towards victims if they attempt to leave the county lines 

network.    
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DOMESTIC ABUSE 

 

A3.41 The Domestic Abuse Act 2021 defines domestic abuse as any of the following behaviours, 

either as a pattern of behaviour, or as a single incident, between two people over the age of 16, 

who are personally connected to each other.    

➢ Physical or sexual abuse  

➢ Violent or threatening behaviour  

➢ Controlling or coercive behaviour  

➢ Economic abuse  

➢ Psychological, emotional or other abuse  

  

A3.42 People are personally connected when they are, or have been married to each other or civil 

partners, or have agreed to marry or become civil partners, (whether or not the agreement has 

been terminated).  If the two people have been in an intimate relationship with each other, have 

shared parental responsibility for the same child, or they are relatives.    

  

A3.43 The definition of domestic abuse applies to children if they see or hear, or experience the 

effects of, the abuse and they are related to the abusive person.  It does not matter whether the 

behaviour consists of a single incident or a course of conduct, it is still domestic abuse.  

 

A3.44 Types of domestic abuse include intimate partner violence, abuse by family members, 

teenage relationship abuse and child/adolescent to parent violence and abuse.  Anyone can be a 

victim of domestic abuse, regardless of sexual identity, age, ethnicity, socioeconomic status, 

sexuality or background and domestic abuse can take place inside or outside the home.   

 

A3.45 Economic abuse means any behaviour that has a substantial adverse effect ona person’s 

ability to: 

➢ Acquire, use or maintain money or other property, AND/OR 

➢ Obtain goods or services 

  

A3.46 The national domestic abuse line can be called free of charge and in confidence 24 hours 

a day on 0808 2000 247.  

 

The infographic below is taken from the ‘Duluth model’. It details the techniques a person 

committing domestic abuse might use to gain power and control in a relationship. 
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FEMALE GENITAL MUTILATION 

 

A3.47 Female genital mutilation refers to the procedures that intentionally alter or cause injury to 

the female genital organs for non-medical reasons.  The practice is illegal in the UK.    

  

A3.48 FGM typically takes place between birth and around 15 years old.  It is believed the majority 

of cases happen between the ages of 5 and 8 years.  Risk factors for FGM include:  

 

➢ Low level integration into UK society  

➢ Having a mother or sister who has undergone FGM  

➢ Girls being withdrawn from lessons or school  

➢ Visiting female elders from a country of origin  

➢ Being taken on a long holiday  

➢ Discussions around a special procedure to become a woman  

  

A3.49 Staff should not assume that FGM only happens outside the UK.  Indications that FGM may 

have already taken place include:  

 

➢ Difficulty walking, sitting or standing  

➢ Appearing uncomfortable  

➢ Spending longer than normal in the bathroom or toilet due to difficulties urinating  

➢ Spending long periods of time away from the classroom during the day with bladder 
problems  

➢ Finding it hard to sit still for long periods of time (where this was not a problem 
previously) 

➢ Prolonged or repeated absence from school  

➢ Noticeable behaviour changes  

➢ Urine or stomach problems  

➢ Taking about pain or discomfort between the legs  

➢ A pupil confiding in a professional that FGM has taken place 

➢ A mother/family member disclosing that FGM has been carried out 

➢ A family/pupil already being known to social services in relation to other safeguarding 
issues 

➢ Demonstrating increased emotional and psychological needs – for example, 
withdrawal or depression, or significant change in behaviour 

➢ Being reluctant to undergo any medical examinations 

➢ Asking for help, but not being explicit about the problem 
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A3.50 The DSL will make sure that staff have access to appropriate training to equip them to be 

alert to children affected by FGM or at risk of FGM. 

A3.51 Potential signs that a pupil may be at risk of FGM include: 

➢ The girl’s family having a history of practising FGM (this is the biggest risk factor to consider) 

➢ FGM being known to be practised in the girl’s community or country of origin 

➢ A parent or family member expressing concern that FGM may be carried out  

➢ A family not engaging with professionals (health, education or other) or already being 
known to social care in relation to other safeguarding issues 

➢ Having a mother, older sibling or cousin who has undergone FGM 

➢ Having limited level of integration within UK society 

➢ Confiding to a professional that she is to have a “special procedure” or to attend a special 
occasion to “become a woman” 

➢ Talking about a long holiday to her country of origin or another country where the practice 
is prevalent, or parents/carers stating that they or a relative will take the girl out of the 
country for a prolonged period 

➢ Requesting help from a teacher or another adult because she is aware or suspects that she 
is at immediate risk of FGM 

➢ Talking about FGM in conversation – for example, a girl may tell other children about it 
(although it is important to take into account the context of the discussion) 

➢ Being unexpectedly absent from school 

➢ Having sections missing from her ‘red book’ (child health record) and/or attending a travel 
clinic or equivalent for vaccinations/anti-malarial medication 

 

A3.52 The above indicators and risk factors are not intended to be exhaustive. 

 

HONOUR BASED ABUSE  

 

A3.53 Honour based abuse encompasses crimes which have been committed to protect or defend 

the honour of the family and/or the community, including female genital mutilation, forced 

marriage and breast ironing.  Where staff are concerned that a child is at risk of honour based 

abuse they must speak to the designated safeguarding lead immediately.     

 

A3.54 Abuse committed in this context often involves a wider network of family or community 

pressure and can include multiple perpetrators.  

A3.55 All forms of HBA are abuse and will be handled and escalated as such. All staff will be alert to 

the possibility of a child being at risk of HBA or already having suffered it.  
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A3.56 The age of consent to marriage in England is 18 years-old. It is an offence to cause a child 

under the age of 18 to enter a marriage in any circumstances, without the need to prove that a 

form of coercion was used. This includes non-legally binding, ‘traditional’ ceremonies, which would 

still be viewed as marriages by the parties and their families. Staff should raise any concerns about 

children under the age of 18 getting married with the DSL. 

 

APPENDIX 4: INDICATORS OF VULNERABILITY TO RADICALISATION  

 

A4.1 Radicalisation is defined in KCSIE as:  

The process by which a person comes to support terrorism and extremist ideologies associated 

with terrorist groups.  

  

A4.2 Extremism is defined by the government in the Prevent Strategy as:   

Vocal or active opposition to fundamental British values, including democracy, the rule of law, 

individual liberty and mutual respect and tolerance of different faiths and beliefs.  We also include 

in our definition of extremism calls for the death of members of our armed forces, whether in this 

country or overseas.    

  

A4.3 Extremism is defined by the Crown Prosecution Service as:  

The demonstration of unacceptable behaviour by using any means or medium to express views 

which:  

  

➢ Encourage, justify or glorify terrorist violence in furtherance of particular 

beliefs;  

➢ Seek to provoke others to terrorist acts;  

➢ Encourage other serious criminal activity or seek to provoke others to 

serious criminal acts; or  

➢ Foster hatred, which might lead to inter-community violence in the UK.  

  

A4.4 KCSIE 2022 describes terrorism as an action that endangers or causes serious violence to a 

person/people; causes serious damage to property; or seriously interferes or disrupts an electronic 

system. The use or threat must be designed to influence the government or to intimidate the public 

and is made for the purpose of advancing a political, religious or ideological cause.   

  

A4.5 There is no such thing as a “typical extremist”. Those who become involved in extremist 

actions come from a range of backgrounds and experiences, and most individuals, even those who 

hold radical views, do not become involved in violent extremist activity.  

  

A4.6 Pupils/Students/Parents/Staff may become susceptible to radicalisation through a range of 

social, personal and environmental factors - it is known that violent extremists exploit 

vulnerabilities in individuals to drive a wedge between them and their families and communities. It 

is vital that schools staff are able to recognise those vulnerabilities.    
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A4.7 Indicators of vulnerability include:  

  

➢ Identity crisis - the student/pupil is distanced from their cultural/religious heritage and 

experiences discomfort about their place in society  

 

➢ Personal crisis - the student/pupil may be experiencing family tensions; a sense of isolation; 

and low self-esteem; they may have dissociated from their existing friendship group and 

become involved with a new and different group of friends; they may be searching for 

answers to questions about identity, faith and belonging  

 

➢ Personal circumstances - migration; local community tensions; and events affecting the 

student/pupil’s country or region of origin may contribute to a sense of grievance that is 

triggered by personal experience of racism or discrimination or aspects of Government 

policy  

 

➢ Unmet aspirations - the student/pupil may have perceptions of injustice; a feeling of failure; 

rejection of civic life  

 

➢ Special educational need - students/pupils may experience difficulties with social 

interaction, empathy with others, understanding the consequences of their actions and 

awareness of the motivations of others.  

 

A4.8 This list is not exhaustive, nor does it mean that all children/young people experiencing the 

above are at risk of radicalisation for the purposes of violent extremism.  

 

A4.9 More critical risk factors could include:  

  

➢ Being in contact with extremist recruiters  

➢ Family members convicted of a terrorism act or subject to a Channel intervention  

➢ Accessing violent extremist websites, especially those with a social networking 

element  

➢ Possessing or accessing violent extremist literature  

➢ Using extremist narratives and a global ideology to explain personal disadvantage  

➢ Justifying the use of violence to solve societal issues  

➢ Joining or seeking to join extremist organisations  

➢ Significant changes to appearance and/or behaviour; and  

➢ Experiencing a high level of social isolation resulting in issues of identity crisis 

and/or personal crisis.  
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PREVENTING RADICALISATION 

A4.10 Radicalisation refers to the process by which a person comes to support terrorism and 

extremist ideologies associated with terrorist groups 

A4.11 Extremism is vocal or active opposition to fundamental British values, such as democracy, 

the rule of law, individual liberty, and mutual respect and tolerance of different faiths and beliefs. 

This also includes calling for the death of members of the armed forces 

A4.12 Terrorism is an action that:  

➢ Endangers or causes serious violence to a person/people; 

➢ Causes serious damage to property; or 

➢ Seriously interferes or disrupts an electronic system 

A4.13 The use or threat of terrorism must be designed to influence the government or to intimidate 

the public and is made for the purpose of advancing a political, religious or ideological cause. 

A4.14 Schools have a duty to prevent children from being drawn into terrorism. The DSL will 

undertake Prevent awareness training and make sure that staff have access to appropriate training 

to equip them to identify children at risk.  

A4.15 We will assess the risk of children in our school being drawn into terrorism. This assessment 

will be based on an understanding of the potential risk in our local area, in collaboration with our 

local safeguarding partners and local police force. 

A4.16 We will ensure that suitable internet filtering is in place, and equip our pupils to stay safe 

online at school and at home. 

A4.17 There is no single way of identifying an individual who is likely to be susceptible to an 

extremist ideology. Radicalisation can occur quickly or over a long period.  

A4.18 Staff will be alert to changes in pupils’ behaviour.  

A4.19 The government website Educate Against Hate and charity NSPCC say that signs that a pupil 

is being radicalised can include: 

➢ Refusal to engage with, or becoming abusive to, peers who are different from themselves  

➢ Becoming susceptible to conspiracy theories and feelings of persecution  

➢ Changes in friendship groups and appearance  

➢ Rejecting activities they used to enjoy  

➢ Converting to a new religion  

http://educateagainsthate.com/parents/what-are-the-warning-signs/
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation/
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➢ Isolating themselves from family and friends 

➢ Talking as if from a scripted speech 

➢ An unwillingness or inability to discuss their views 

➢ A sudden disrespectful attitude towards others 

➢ Increased levels of anger 

➢ Increased secretiveness, especially around internet use  

➢ Expressions of sympathy for extremist ideologies and groups, or justification of their actions 

➢ Accessing extremist material online, including on Facebook or Twitter 

➢ Possessing extremist literature 

➢ Being in contact with extremist recruiters and joining, or seeking to join, extremist 

organisations  

A4.20 Children who are at risk of radicalisation may have low self-esteem, or be victims of bullying 

or discrimination. It is important to note that these signs can also be part of normal teenage 

behaviour – staff should have confidence in their instincts and seek advice if something feels 

wrong.  

A4.21 If staff are concerned about a child, they will discuss their concerns with the DSL.  

A4.22 Staff should always take action if they are worried. 
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APPENDIX 5: CHECKING THE IDENTITY AND SUITABILITY OF VISITORS  

A5.1 All visitors will be required to verify their identity to the satisfaction of staff and to leave their 

belongings, including their mobile phone(s), in a safe place during their visit.  This may be a locker 

or belongings can be left in the office. 

A5.2 If the visitor is unknown to the setting, we will check their credentials and reason for visiting 

before allowing them to enter the setting. Visitors should be ready to produce identification. 

A5.3 Visitors are expected to sign the visitors’ book and wear a visitor’s badge. 

A5.4 Visitors to the school who are visiting for a professional purpose, such as educational 

psychologists and school improvement officers, will be asked to show photo ID and: 

➢ Will be asked to show their DBS certificate, which will be checked alongside their photo ID; 

or  

➢ The organisation sending the professional, such as the LA or educational psychology service, 

will provide prior written confirmation that an appropriate level of DBS check has been 

carried out  

A5.5 All other visitors, including visiting speakers, will be accompanied by a member of staff at all 

times.  

A5.6 We will not invite into the school any speaker who is known to disseminate extremist views, 

and will carry out appropriate checks to ensure that any individual or organisation using school 

facilities is not seeking to disseminate extremist views or radicalise pupils or staff. 

 

APPENDIX 6: NON-COLLECTION OF CHILDREN 

A6.1 If a child is not collected at the end of the session/day, we will follow our procedures as laid 

out in the uncollected/lost child policy. 
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APPENDIX 7: REFERENCES 

A7.1 When providing employer references, we will: 

➢ Not refer to any allegation that has been found to be false, unfounded, unsubstantiated or 

malicious, or any repeated allegations which have all been found to be false, unfounded, 

unsubstantiated or malicious. 

➢ Include substantiated allegations, provided that the information is factual and does not 

include opinions. 

A7.2 We will not include low-level concerns in references unless: 

➢ The concern (or group of concerns) has met the threshold for referral to the designated 

officer at the local authority and is found to be substantiated; and/or 

➢ The concern (or group of concerns) relates to issues which would ordinarily be included in a 

reference, such as misconduct or poor performance. 

 

APPENDIX 8: SPECIFIC SAFEGUARDING ISSUES  

CHILDREN ABSENT FROM EDUCATION 

A8.1 A child being absent from education, particularly repeatedly, can be a warning sign of a range 

of safeguarding issues. This might include abuse or neglect, such as sexual abuse or exploitation or 

child criminal exploitation, or issues such as mental health problems, substance abuse, 

radicalisation, FGM or forced marriage.  

A8.2 Work around attendance and children that are absent or missing from education will be 

coordinated with safeguarding interventions.  

 

A8.3 There are many circumstances where a child may become missing from education, but some 

children are particularly at risk. These include children who: 

➢ Are at risk of harm or neglect 

➢ Are at risk of forced marriage or FGM 

➢ Come from Gypsy, Roma, or Traveller families 

➢ Come from the families of service personnel 

➢ Go missing or run away from home or care 

➢ Are supervised by the youth justice system 

➢ Cease to attend a school 



  

Page | 99 

➢ Come from new migrant families 

A8.4 We will follow our procedures for unauthorised absence and for dealing with children who go 

missing from education, particularly on repeat occasions, to help identify the risk of abuse and 

neglect, including sexual exploitation, and to help prevent the risks of going missing in future.  

A8.5 This includes informing the local authority and/or police if a child leaves the school 

unexpectedly, without a new school being named or their whereabouts being unknown.   

A8.6 The school will notify the Local Authority of any pupil/student who has been absent without 

the school’s permission for a continuous period of 5 days or more after making reasonable 

enquiries.  

  

A8.7 The schools (regardless of designation) will also notify the Local Authority of any pupil/student 

who is to be deleted from the admission register under any of the prescribed regulations outlined 

in the Education (Pupil Registration) (England) Regulations 2016 amendments  

  

A8.8 We monitor attendance carefully and address poor or irregular attendance without delay.  See 

attendance policy.  We will always follow up with parents/carers when pupils are not at school.  

This means we must have at least two up to date contact numbers for parents/carers.    

  

A8.9 Staff follow the attendance policy procedures when children do not attend regularly and must 

report any concerns to the designated safeguarding lead.     

 

A8.10 We will adhere to requirements with respect to sharing information with the local authority, 

when applicable, when removing a child’s name from the admission register at non-standard 

transition points.   

 

A8.11 Staff will be trained in signs to look out for and the individual triggers to be aware of when 

considering the risks of potential safeguarding concerns which may be related to being missing, 

such as travelling to conflict zones, FGM and forced marriage.  

A8.12 If a staff member suspects that a child is suffering from harm or neglect, we will follow local 

child protection procedures, including with respect to making reasonable enquiries. We will make 

an immediate referral to the local authority children’s social care team, and the police, if the child is 

suffering or likely to suffer from harm, or in immediate danger. 
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HOMELESSNESS 

A8.13 Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare.  

A8.14 The DSL and Deputy DSLs will be aware of contact details and referral routes in to the local 

housing authority so they can raise/progress concerns at the earliest opportunity (where 

appropriate and in accordance with local procedures).  

A8.15 Where a child has been harmed or is at risk of harm, the DSL will also make a referral to 

children’s social care. 

 

FORCED MARRIAGE 

A8.16 Forcing a person into marriage is a crime. A forced marriage is one entered into without the 

full and free consent of one or both parties and where violence, threats, or any other form of 

coercion is used to cause a person to enter into a marriage. Threats can be physical or emotional 

and psychological.  

A8.17 The age of consent to marriage in England is 18 years-old. It is an offence to cause a child 

under the age of 18 to enter a marriage in any circumstances, without the need to prove that a 

form of coercion was used. This includes non-legally binding, ‘traditional’ ceremonies, which would 

still be viewed as marriages by the parties and their families.  

A8.18 Staff will receive training around forced marriage and the presenting symptoms. We are 

aware of the ‘one chance’ rule, i.e. we may only have one chance to speak to the potential victim 

and only one chance to save them.  

A8.19 If a member of staff suspects that a pupil is being forced into marriage, they will speak to the 

pupil about their concerns in a secure and private place. They will then report this to the DSL. 

A8.20 The DSL will: 

➢ Speak to the pupil about the concerns in a secure and private place  

➢ Activate the local safeguarding procedures and refer the case to the local authority 

designated officer  

➢ Seek advice from the Forced Marriage Unit on 020 7008 0151 or fmu@fco.gov.uk 

➢ Refer the child to external support agencies as appropriate. 

 

 

mailto:fmu@fco.gov.uk
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LINKS TO FURTHER READING 

 

Information and support can be obtained via the Safer Bradford website for professionals.  

https://www.saferbradford.co.uk/ 

 

 Guidance on children in specific circumstances can be found in Annex B of KCSIE 22, and additional 

resources as listed below:  

  

  
Issue  Guidance  Source  
Abuse  https://westyorkscb.proceduresonline.com/p_rec_sig_harm.html 

?zoom_highlight=Abuse#1.-the-definition-of-significant-harm  
  

West Yorkshire  
Safeguarding  
Children  
Procedures  

Bullying  https://westyorkscb.proceduresonline.com/p_bullying.html?zoo 
m_highlight=Bullying  
  

West Yorkshire  
Safeguarding  
Children  
Procedures  

Children and 

the Courts  
https://www.gov.uk/government/publications/young-witnessbooklet-
for-5-to-11-year-olds  
  
https://www.gov.uk/government/publications/young-witnessbooklet-
for-12-to-17-year-olds  
  

MoJ advice  

Missing from  
Education,  
Home or 

Care  
  

https://westyorkscb.proceduresonline.com/p_child_miss_edu.ht 

ml?zoom_highlight=children+missing+education  
West Yorkshire  
Safeguarding  
Children  
Procedures  

Family  
Members in  
Prison  

https://www.nicco.org.uk/  
  

Barnardo’s in 
partnership with 
Her Majesty’s  
Prison and  
Probation 

Service  
(HMPPS)  

Drugs  https://westyorkscb.proceduresonline.com/p_chil_drug_mis_par. 
html?zoom_highlight=Drugs  
  

  

  
https://www.bradford.gov.uk/children-young-people-andfamilies/get-
advice-and-support/drugs-and-alcohol/  
  

  
https://www.childline.org.uk/info-advice/you-your-body/drugsalcohol-
smoking/drugs/  
  

West Yorkshire  
Safeguarding  
Children  
Procedures  
  
Bradford 

Council  
  
Child line/Drugs  
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Domestic 

Abuse  
https://westyorkscb.proceduresonline.com/p_dom_viol.html?zoo 
m_highlight=domestic+abuse  
  

  

  
https://www.bradford.gov.uk/your-
community/domesticabuse/domestic-and-sexual-abuse/  
  

 

 

https://www.operationencompass.org/ 

 

West Yorkshire  
Safeguarding  
Children  
Procedures  
  
Bradford 

Council  
  

 

Operation 

Encompass 

Child  
Exploitation  

https://westyorkscb.proceduresonline.com/p_sg_ch_and_yp.htm 
l?zoom_highlight=child+exploitation  
  

  

  
https://www.bradford.gov.uk/children-young-people-andfamilies/get-
advice-and-support/child-sexual-exploitation/  
  

West Yorkshire  
Safeguarding  
Children  
Procedures  
  
Bradford   
Council  
  
NSPCC  

FGM Mandatory_Reporting Female Genital Mutilation 
 

Gov.uk 

Issue  Guidance  Source  

CSE 

 

CCE 

https://www.nspcc.org.uk/what-is-child-abuse/types-ofabuse/child-
sexual-exploitation/  
  
https://www.nspcc.org.uk/what-is-child-abuse/types-ofabuse/gangs-
criminal-exploitation/  
  

  

Child Sexual 

and  
Criminal  
Exploitation  

Homelessnes

s  
https://www.gov.uk/government/publications/homelessnessreduction
-bill-policy-factsheets  
  
https://www.bradford.gov.uk/housing/help-with-housing-
andhomelessness/how-to-get-help-if-you-are-homeless/  
  

HCLG  
  

  
Bradford 

Council  

Health  
& Wellbeing  

https://www.nspcc.org.uk/keeping-children-safe/childrensmental-
health/  
  
https://www.bradford.gov.uk/your-community/welcome-
tobradford/health/  
  
https://www.bdct.nhs.uk/services/child-adolescent-mentalhealth-
camhs/  
  

NSPCC  
Children’s 
Mental Health  
Bradford 

Council  
  
CAMHS 

Bradford  
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Online  https://www.internetmatters.org/advice/0-5/  
  
https://www.childnet.com/resources/keeping-under-fives-safeonline  
  
Teaching online safety in schools  

 
  

Further information can be found in the DfE guidance ‘Teaching 

online safety in school.’ and ‘Relationships Education, Relationships 

and Sex Education and Health Education.’  

Internet Matters  
  
Childnet  
  

  
DfE  

Medical 

Conditions 

Supporting-pupils-at-school-with-medical-conditions 

 

Gov.uk 

Private 

Fostering  
https://www.bradford.gov.uk/children-young-people-
andfamilies/private-
fostering/privatefostering/#:~:text=If%20you%20know%20that%20you
,is%20made %20in%20an%20emergency.  
  

Bradford 

Council  

Radicalisatio

n  
https://westyorkscb.proceduresonline.com/p_violent_extreme.ht 
ml?zoom_highlight=radicalisation  
 
Prevent-duty-guidance/revised-prevent-duty-guidance-for-england-
and-wales 

 

West Yorkshire  
Safeguarding  
Children  
Procedures  
  
GOV.UK  

Violence  

 

 

 

 

 

 

 

 

 

 

 

 

Sexual 

Violence 

https://westyorkscb.proceduresonline.com/p_honour_based_violence. 
html?zoom_highlight=honor+based+violence  
  
https://westyorkscb.proceduresonline.com/p_sg_child_affect_gang_a 
ct.html?zoom_highlight=gangs+violence  
  
https://www.gov.uk/government/policies/violence-againstwomen-and-
girls  
  
https://www.childline.org.uk/info-advice/bullying-abusesafety/abuse-
safety/physical-abuse/  
 
 
 Review-of-sexual-abuse-in-schools-and-colleges 

 

 

West Yorkshire  
Safeguarding  
Children  
Procedures  
  

  
GOV.UK  
  

  
Childline  
  

  

Disqualificati

on 
Disqualification-under-the-childcare-act-2006 

 

DfE 

 

  

  

https://www.gov.uk/government/publications/teaching-online-safety-in-schools
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